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Some issues to keep in mind when developing an Action Agenda

· Focus: what are our priorities?
· Define the issues at stake: what are we talking about, and what is beyond our scope

· Limit yourself: avoid ‘laundry lists’, long wish lists. 

· Focus on key priorities

· Make these priorities as concrete as possible, think of concrete action you can or should undertake

· Goals, guiding principles and recommendations: how do we achieve our goals?
· Goals & recommendations often get mixed up: achieving world peace, an arm free world, women & youth empowered, are not recommendations, but goals that we would like to achieve. 

· We have to focus on ‘how do we achieve change?’ What concrete action can or should we undertake to make it happen? What are the mechanisms needed?

· In 'how we achieve change', you could think of principles that guide you when implementing these recommendations: local ownership, equal involvement of women, youth, etc, neutrality, non-violent approaches first, etc.  

· Target audience: who are the recommendations aimed at? 

· Do you target governments, Regional Organizations, Civil Society, grass-roots? Specify! 

· Are the recommendations realistic? Can these actors actually change the situation you want them to change, even if they would want to?







