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HIGHLIGHTS/KEY DECISIONS/ACTION ITEMS

Although a number of issues were left hanging and will have to be decided electronically, the ISG reached agreement on many important issues around the action agenda process, preparations for the conference, and the future of GPPAC.

· Action Agenda Process: rather than one global action agenda, there will be three documents to address the differing needs of distinct audiences: 1) a compendium of regional action agendas; 2) an expansive “global agenda for prevention”; and 3) a shorter lobby document or “action agenda”.  Catherine Barnes will draft a 1-2 page summary with the decisions reached and the box framework to circulate to the full drafting task group.  She will also make an initial effort at synthesizing inputs by the first week of April.  The product will be circulated to the drafting task group, which will then meet in May to do second-stage drafting and circulate the result to all regional initiators.

· Group of Friends: ECCP provided an update on the group of governmental friends of prevention.  Perhaps worth noting is the glowing statement of support for GPPAC from the Gloria Arroyo and the Philippines Government, which hosted the regional conference for SE Asia.  

· The Millennium +5 summit this September is seen as a key opportunity to engage, although there are concerns about the agenda being dominated by UNSC reform and CS has been shut out of the conference.  The drafting group will develop a statement from GPPAC with a handful of key points relevant to the agenda of the summit.  GPPAC will also try to engage through the June CSO prep meeting.  

· There also appeared to be agreement that ISG members and ECCP should develop plans for engaging a meeting of regional organizations with Kofi Annan directly after the July conference. 

· Conference planning: there was extended discussion on the format of the conference, with some revisions planned from the earlier draft.  A revised draft conference plan will be circulated by ECCP within one week, and ECCP will create a timeline of what needs to be done from now until the conference as well as develop criteria for selection of workshop topics.

· Translation: ECCP will send an email asking regional initiators asking them to check with their delegations who will actually require translation.  ECCP and ISG members should approach governments for funding to support translation for their language and revisit the possibility of a UN in-kind contribution as well as the possibility of volunteer translators for the conference.  Whisper translation will be needed for the interactive sessions, so volunteers should be identified to provide this service.  

· Budget: the Secretariat currently has a minimum shortfall of €300,000 for the conference and a €400,000 shortfall for regional travel.  Donor regions should seek funding for participation of Southern delegates

· Media Strategy: regions are responsible for developing media focal points before the conference.  The media group should also develop press kits and work on developing a global network of media contacts.  ECCP will compile profiles of ISG members and a short summary of initiator organizations and regional processes within 2 weeks.

· GPPAC Membership: ECCP plans to compile a list of organizations that have signed the GPPAC statement of commitment.

· Assessing our influence: the group appeared to agree that efforts to evaluate impact, a NY+5 review, and ongoing M&E are needed and will help guide the future direction of GPPAC. 

· Meeting with the President of the Basque Country: ISG members met with President Juan Jose Ibarretxe and Counselor of Justice, Employment and Social Security Joseba Azkarraga. 

· Participants: invite key INGOs and think tanks not yet on the regional delegations. 

SATURDAY, MARCH 19 ISG DAY 1

After brief introductions ECCP indicated it plans to compile a list of organizations that have signed the GPPAC statement of commitment.  

An exchange on the Global Action Agenda process:

This session was started with a discussion on the Ground rules for the coming days of meetings and followed by a discussion on the Global Action Agenda

The ground rules that were set were that everybody will

-     come to all sessions

· aspire to be on time

· turn of the noise on their mobile

· be brief and to the point

· try to engage those who are not at this meeting

There should also be open communication in which we should let people know if we are offended somehow. On decision-making we have a core group that was set up during the Dublin meeting and we might have to return to this during this meeting.

Finally we will record the decisions being made.

This session continued with an update on the Global Action Agenda and a suggestion to look to how to the process for working on this agenda.

Update

There will be a Millennium Review + 5 Summit in September this year and at this review the heads of states will not only discuss the implementation of the Millennium Development Goals but the summit will also address collective security and UN reform. This means that there is a role for us to play. We have already made a submission to the SG report that will be discussed at the summit but the question is if we want to do more than this? Our conference in July could also become a forum for where this might be discussed leading up to September. There is a risk that the third issue, UN reform, will dominate the agenda of the summit if we do not try to keep the governments focussed on the first two points.

Two other aspects for consideration:

· The Peacebuilding Commission that came out of one of the High Level Panels reports. The suggestion for this Commission focuses on post-conflict but it could be broadened.

· There needs to be a solid outcome of the +5 summit, reaffirmation of the Millennium Development Goals but also affirmation of conflict goals and how the two should go together.

The Secretary- General’s report will come out in March. We need to connect development and our field and the Responsibility to Protect. The Cardoso report suggested that there should be panels between the General Assembly and civil society organisations(interaction forums) but this recommendation was largely lost. In June there will be two days of consultation with civil society organisations for the + 5 summit but that seems to be it for civil society. It does not look like civil society will have any access to the actual + 5 summit. 

It will be very important that civil society speaks with one voice and GPPAC needs to have a key proposal and get support for it from other groups such as UNCOPAC. It should be 3-5 key points from the regional action agendas linked up to UN´s own recommendations. Dialogue might be a good thing to focus on as many agree that there is a great need participatory processes. The Global Action Agenda should have connecting points to the UN panels/ reports etc clearly stated in the document.

There might be areas where we will not agree such as when it comes to the use of force and the inclusion or exclusion of businesses. We need to decide if we choose to disagree to these issues. We should aim to agree on as much of the text as possible but we also agree to include issues that we disagree on. It was however decided that we should deal with this later when the problem arises.

The process needs to be as inclusive as possible but the decision on the text needs to be taken by the ISG. There is also a question concerning how people should give their input in the consultation process. Who will collect the comments? When should the document be sent out? Often it will require translations. Can the regional initiators collect all the comments from their region? The focus of the documents should be on the implementation, on action for change in the Global Action Agenda, not just short-term.

The Consultation Process

· There needs to be consultation in the regions but also with outsiders who have not been involved in the GPPAC process. Regions should collect the regional input, but organisations can also send things directly to the ECCP.

· The processing on this input will be done by the taskforce that will gather all the information, put it together and draft the different versions of the Global Action Agenda.

· We need a final document for the conference but can this document be built on further after the conference.

· If we have several documents for the conference and for the Millennium +5 summit which ones should be endorsed?

· Can we discuss the last version of the Global Action Agenda in June, electronically?

· The time-table for the process that Catherine suggested was agreed upon.

· There was also an agreement that we need to revisit who is in the drafting group later during these three days.


The outcome of the first day’s ISG was that political context of the conference and the Global Action Agenda was addressed, a GAA drafting group will compile inputs and draft the GAA as agreed in New York , and the timeline of developing the GAA was agreed upon.
Breakout Groups:

These groups met Saturday, Sunday and Monday and then reported back to the group on Monday. What follows is a compilation of their work through those three days.

Interaction with Governments, UN and the Millennium +5 Summit
Group of Friends

Criteria

· Desire for balance of North/South countries, and those that have some policy commitments and/or potential interest (e.g. a motivated ambassador or senior official)

Context

· Coordination/connection between national/regional activities with UN Ambassadors is important
· CSOs have limited influence on governments

Challenges
· How to prepare committed governments (I.e. Timor Leste) in advance of the conference?

· How to engage the ‘non-friends’? 
(e.g. US policy on prevention not necessarily monolithic or coherent, other gov’ts may be silent, not opposed)
· How to respond to established ‘friends’ like the Human Security Network? 
(informal invite for GPPAC to participate at next meeting end of May)

· Need strategy for longer-term engagement of governments, especially at regional level, as well as back at foreign ministry in capitals (beyond 2005)

ECCP provided an update on the Group of Friends.  There have been two meetings so far, with the German and Swiss missions especially supportive and playing a convening role. The first session was a higher-level introductory meeting with Paul van Tongeren, David Hamburg and Danilo Türk.  The second meeting was a working-level meeting.  In April a second meeting of the GOF is planned to ground-check a first draft of the GAA.  An ISG member presented the “triangle of influence” in which CS plays an intermediate role between the community level and governments, UN and regional organizations.

[image: image2]
There was a discussion on possible criteria for GoF membership, perhaps to include balance of North/South countries, and those that have some policy commitments and/or potential interest.  ECCP suggested countries in which there is a GPPAC process could be invited.  Several ISG members again raised the issue of “pariahs” as well as questions about why some governments that may try to manipulate the process or have questionable records were not excluded.  It was suggested that perhaps the GOF should be separated into a core group of key allies and a larger group of interested states. The USG and other governments should not be treated as monolithic entities, and GPPAC should not limit its engagement with governments to the missions.  Perhaps someone from the US mission or S/CRS could be invited.  A strategy is needed for longer-term engagement of governments, especially at regional level, as well as back at foreign ministry in capitals.  The NGO-UN CPWG was asked to prepare a strategic note on the GoF.  

ECCP noted there is a meeting of the Human Security Network (a governmental network) at the end of May.  Perhaps some regional initiators could attend and even seek endorsements for the GPPAC process from member governments.  
UN Agencies and Other Bodies

Context
· UN Dept of Political Affairs (UN-DPA) is ‘on paper’ the lead agency in the UN system, GPPAC-New York has built substantive networks across agency/divisional boundaries, at working/professional level (e.g UNDP, OCHA, etc.)

· Some UN agencies act on Conflict Prevention but may not respond to the current issues (e.g. is Microcredit the most important CSO issue for CP in Africa?)

Challenges
· How to deal with the complexity of UN? (how would withdrawal of peacekeepers from Sierra Leone affect CP activities?)

· UN engagement with CSOs on CP is often just building on cooperative individuals, but not systematic policy. How can UN retain institutional memory on CSO cooperation?

· How to standardise CP responses from the UN system? 
(along the lines of standard humanitarian responses, i.e. equivalent of CAP process for CP)

· How to build CS capacity to relate to UN and vice-versa; establishing trust with GPPAC as a credible partner at national/regional levels?

· What happens when CSOs get caught between internal UN territorial ‘discussions’ or competition with Regional Organisations/govts?
A member of the NGO-UN CP WG gave an update on progress to date and challenges.  Although DPA is the lead agency in the UN system, GPPAC-New York has built substantive networks across agency/divisional boundaries, at a working/professional level.  Challenges include how to deal with UN agencies that take action on CP without adequate CS consultation, how to deal with the complexity of UN, and what is the main message about how the UN’s role in CP should be addressed at the regional or national level.  Other questions include what is the role of regional organizations on CP when the UN fails or UN mechanisms are bypassed in favour of ad hoc ones, and how to make sure UN engagement with CSOs on CP is system-wide, not just building on cooperative individuals.  Additional challenges mentioned included how to standardise CP responses from the UN system, perhaps along the lines of standard humanitarian responses, i.e. the CAP process, and how to build CS capacity to relate to UN and vice-versa and establishing trust with GPPAC as a credible partner at national/regional levels.  ECCP indicated a high-level meeting of regional organizations with the SG is planned for just after the July GPPAC conference.  The meeting may present some additional opportunities to engage.  

The idea of hosting regional events to explore the role of the UN and take regional agendas forward was also discussed.  An ISG member suggested it may or may not make sense to organise such regional follow-up events around the UN – in some places it may be regional organisations or other bodies.  In SE Asia such an event should be organised around UN because ASEAN has failed to address these issues.  ECCP noted plans for a meeting of regional organisations with Kofi Annan directly after the July conference – Emmanuel, Andres, Gus, etc. could provide a proposal to take to the meeting. There appeared to be consensus to move ahead on this, recognising the sensitivities surrounding the relationship and the importance of co-ordinating to avoid getting caught in the tensions between the UN and Regional Organisations, perhaps aiming for channels of dialogue rather than criticising the role of either.  
Suggested Event:

UN role in CP at regional level

· What is the role of regional organisations on CP when UN fails or UN mechanisms are bypassed in favor of ad hoc ones? Which is best, in which circumstances? 

· suggested workshop sub-topics on UN & regional orgs.

· e.g.1 Venezuela-Colombia [no UN involvement], or OSCE Commissioner on Minorities, 

· e.g.2 in East Timor, regional organisation [ASEAN] failed and UN acted; 

· e.g.3 Asia Pacific Forum usually takes lead role in determining UN involvement; 

· e.g.4 in Middle East, CSOs believe UN plays more constructive role than regional org; 

· e.g. 5 respective roles of ECOWAS, AU, UN in W.Africa;

Millennium +5 Summit/ MPSG Proposal 

Context: 

· September 2005 General Assembly will focus on how to balance development (MDGs) and security agenda; yet there are no Millennium Peace and Security Goals.  

· Time is running out, and agendas are clashing. Advocating for MPSGs may clash with the agenda of organisations already committed to MDGs and the poverty/development agenda? GPPAC sees the poverty/security connection for CP. Consensus that re-focusing on conflict prevention connection to MDGs/development might be a distraction at this late stage, but MPSG idea may have more interest in the medium- to long-term.
GPPAC would like to focus on and build on link between poverty and security in Sachs report and other UN documents but need specific proposal.

· Best to focus the draft M+5 document more tightly on direct action, and perhaps trim the list down to 5 stronger points rather than 10.

· GPPAC presence at June Millennium + 5 consultation.

The breakout group discussed the two-page draft language on the proposed Millennium Peace and Security Goals as possible input for the Millennium +5 Summit. Several participants expressed concerns about advancing a new set of goals for governments to commit to that could detract from the MDGs.  Calling for MPSGs, while theoretically a good idea, could also put GPPAC in competition with GCAP and The ONE Campaign, both of which focus on increasing development/relief resources.  Finally, setting targets that are both achievable and measurable may prove difficult, at least in the short term.  Instead of calling for a new set of goals, the group agreed it would make sense to put forward a document with some key points expressing support for the peace/security-development link and underscoring the importance of the prevention paradigm, etc.  

Sunday morning there was a breakfast meeting to further explore some of these issues.  The result of that discussion was a proposal to put forward a one-page document with a handful of key points from the GPPAC process that explicitly link our agenda to the various reports that will feed into the summit (see annex 1). 

Key points should draw on the synthesis document and could include linking peace/security with development, the shift from reaction to prevention, endorsing the human security concept, emphasizing the importance of partnership, regional capacity for early warning, analysis, mediation teams, and strengthened collaboration with CSOs.  The document should also respond to the proposed Peacebuilding Commission.  It was subsequently proposed that the Drafting Task Group revisit this document and circulate a finalized version for comment/approval by the full ISG. 

Media working group 
The media strategy should include four objectives:

· Support the objectives of GPPAC and disseminate key messages

· Raise awareness of conflict prevention

· Promote CS as a partner

· “Growing the global campaign” 

Regions

This working group suggested that there will be a media person from each region in the delegation and the New York working group is currently fundraising for such a person. This person will get very specific tasks such as publishing articles etc. We also hope that some media events can take place in the regions. For instance, there was a suggestion that we have a virtual press conference on the founding day of GPPAC ( on our website) and that we develop a global network of media contacts. These persons will also receive training on how to work with the media. The Advocacy project is helping us develop material for these regions media focal points.

Conference

We will have press-kits (with articles from the regions) and a press conference the first day. The UN press will also get invited to the whole conference. There will also be an exhibition area for the delegations at the conference with tables for displaying material. Furthermore we hope to have video/ power point presentations explaining the regional processes.

There will also be some strategic events such as that the Peace Boat will be in New York and will pick up some peacebuilders and we will track the Peace Boat as it comes to New York. There will also be a People Building Peace concert in the Dag Hammarskjöld plaza. Furthermore there will be daily high-lights, a conference newspaper, UN radio and TV and an outreach to New York based media.

Global Campaign

We already have a new website: www.peoplebuildingpeace.org and this website will be more public and selling than the GPPAC website. There will also be a logo contest for a People Building Peace logo and this new logo will be launched at the conference. To be able to inform media before the conference it is important that we will get in more information from the regions (for the websites etc). There was also a suggestion that the GPPAC campaign should become the People Building Peace Campaign as this is a much more accessible name and it has a good ring to it.

· For the Global Campaign the following was also suggested, that the regional delegations appoint media focal points/ persons (as explained before)

· present the Millennium + 5 paragraph to the governments in the regions

· arrange a regional Day of Activism (when possible)

· join the virtual press conference 

· join the Global network ( also exchange media contacts)

· feed into the press-kits (when possible –not Raya)

The ISG agreed to this and to have People Building Peace as a theme and re-brand GPPAC to People Building Peace.

Global Suggestions: 

· We need profiles of the ISG members within two weeks. These profiles should be a short description of the initiating organisations and a few sentences on the regional processes.

· There should be space for media to look inwards to their own role in conflict (in the conference format) and that media should work to unit instead of dividing. 

· Should there also be an International Day of Conflict Prevention or a People Building Peace day?

· Before the conference, we should send in articles and editorials signed by three authors from different regions etc. We should also identify key persons from the different regions to respond to journalists’ questions as a type of resource persons. It will be important to work with the international new agencies (such as Press Service) and we should agree on a strategy for how to relate to them.

( To further these ideas, there will be a media task force.

Working group on Conference Format:

This working group started by updating the participants on the process of the development of the conference format up to now and continued by going throughout the format so far, high-lighting questions and areas where decisions will be needed during the three day ISG meeting. Concerning the preparatory conference there are still quite some question marks as to who will participate and what will be the outcome.

The working group participants emphasised that the working groups during the conference will be the most important part of the format as this will be where the real work is really done and it was agreed that these working groups should be keep small as to facilitate the working aspect and that we should work to minimise the competition between these working groups and between the working groups and panels and workshops.

A few of the working group participants suggested to come with an alternative proposal on the conference format trying to better reflect these concerns but taking into account all the current limitations and restrictions that we have in the format such as the current number of working group, panel and workshop rooms, restrictions on access to the UN building etc. 

It was also brought up that there should be a gender balance throughout the event and that there should be more buzz and other interactive groups as well as music in the programme.

The issues within the conference format that need to be dealt with are

· new proposal on the format

· priorities of topics for the sessions, regions in which slots etc?

· which governmental representatives on the last panel?

· Which People Building Peace cases in plenary?

· How to deal with the “colour/ flower revolutions”

· Identified need to form a taskforce on conference content

The alternative format for the conference suggested to flavour up the plenaries by showing more civil society actors and by having more music and entertainment This proposal also suggested having more working group (around 25) (using the rooms meant for workshops) so that more participants can actually participate in a working group but during less time. It also suggested not having a plenary on the second day (or just a one-hour one if Gusmao needs to speak here)

Reporting back to Plenary (Monday afternoon)

This reporting was done by Catherine and started with a short “Setting the stage” which looked back to what was decided at the ISG in New York in October. At this meeting it was decided that about 40-60 % of the time at this conference should be spent in working groups but that there would also be panels and workshops. The plenary should be no more than 1/3 of the time, panels about 20%. Regional focus should be on about 40% of the time during the conference and cross-regional interaction about 60%. In late November, beginning of December an updated conference format was sent around to he whole ISG for comments. A this time the comments that we received where largely positive with only one or two exceptions. The goal of the conference was said to be working on the implementation of the Global Action Agenda and there also needed to be space for engagement/ networking (structural networking places) and workshops where new initiatives can be born.

Discussion:

· Some participants of the ISG raised the concern however on how the info between the working groups will be shared. If you did not attend a certain working group how do you find out what happened in it? There was also a concern raised on behalf of the working group in New York that ECCP has had a clear idea about the conference format from the start and that this idea has been kept and the working group has not felt heard. In the current format for the conference the working groups are competing with other activities (such as workshops and panels) and this was not decided upon at the meeting in New York in October.

· An alternative format for the conference was developed by a few participants in the working group on the conference here at the ISG but it was decided not to present it in plenary and instead to look to the current programme and to the points raised to see  how the current conference programme can be adjusted to include these.

· It was also suggested that in order to bring the GAA forward the set-up of the conference should follow the structure of the Global Action Agenda and that we should therefore wait with the conference format until we have this structure.

· As there seemed to be many conflicting ideas about the conference format and emotions were running high it was suggested that a task force composing of the working group participants from the ISG would take the development of the conference format forward.

SUNDAY, MARCH 20 ISG DAY 2

Finance & Fundraising
ECCP provided an update on the conference budget.  So far, the secretariat has received a total of just over €700,000 out of a total minimum budget of €1,400,000.  Another €400,000 or so is expected, so the current shortfall is around €700,000 and the expected shortfall approximately €300,000.

During the afternoon funding was revisited.  ECCP explained that as it currently stands there is a minimum €300,000 shortfall for the conference and a €400,000 shortfall for regional travel.  The latter must be wrapped up by mid- to late-April because of the constraints imposed by tedious visa processes for Southern participants.  Funds received to date are perhaps sufficient for only half of the participants.  The goal should be to identify at least the funding required to reach the minimum targets for regional participation set last year.  It is also important to strive for a balance of regional representation irrespective of the funding situation.  Asked about invitees under the INGO and think tank categories, ECCP explained that those who could pay their way could attend.

It is needed to get an update from the regions about the state of affairs in regional fundraising. How much has been raised and what are the prospects for further funding? The fundraising strategy is simple: the ECCP will continue to try to raise as much funds as possible, including asking UNDP and DPA. If this will not be enough, the budget will have to be cut. 

Another important issue is the fundraising for the period after the Conference. If GPPAC wants to continue and work on implementation of (parts of) the Action Agendas, it is crucial to start fundraising for this now already. The process of getting project proposals approved will take at least half a year. A working group will continue to discuss these issues over lunch.

Issues that emerged from the discussion about fundraising
· It is crucial to get all the names from all the delegations as soon as possible. Without these lists it will be difficult for the ECCP to raise funds for the delegations.

· In some regions the visa process takes several months. The Regional Initiators should check that. They would also need letters of invitation. Vandy can help in that respect.

· Also the budget for the worst case scenario is not covered yet, which means that at this point we do not have a viable Conference yet.

· In case of the worst case scenario, not automatically in all regions just the Regional Steering Group members should go to New York, because in some cases that would leave out the grass roots.

· It was suggested to lower the amount budgeted for speakers, resource persons and people building peace cases.

· Ana Cutter will try to find extra funding to cover the expenses for one media / communication person per region. 

· The ECCP will not try to raise any money for European organisations, although that means that small and poor European NGOs are excluded.

· The solidarity principle is not always possible, because many donors earmark their funds to a certain region. 

· The NGO-UN Conflict Prevention Working Group can assist in sharing information about names and contact details of US based donors, such as the Soros Foundation, UNDP, etc.

· The other categories of participants on the list, academics, parliamentarians, media, are put on a hold. CSOs have priority now. 

Developing the Global Action Agenda 

The facilitators proposed three documents: the GAA, focused to roughly ten “big ideas” plus a shorter “key messages” document and a longer “policy background paper” with technical resources, analysis, etc., drawing on the synthesis document prepared from the regional action agendas.  The facilitators indicated there are plans to also have copies of all the regional action agendas on hand in New York.  It was suggested that the regional documents should perhaps be rendered into a standard format and provided to conference participants as a package.  An ISG member proposed incorporating some brief highlights from regional action agendas in the GAA, perhaps in the form of text boxes with inspiring examples.  

Participants split into buzz groups to brainstorm key themes that should be prominent in the GAA.  After reconvening, there was some debate on the structure of the document, with some expressing a preference for a thematic organization and others arguing that grouping recommendations by actor would make the GAA more effective as an advocacy tool.  A straw poll suggested ISG members preferred the actor-specific structure 18 to 9, so the group was divided into six teams focused on the following topics: preamble, CSOs, regional organizations, UN, governments, and the media.  Below are the report-outs from each of the working groups:

Preamble/Guiding Principles Group

The preamble was discussed as a way to provide some brief background on the partnership, set out basic definitions, explain the need for a shift from a culture of reaction to a culture of prevention, and establishing the link between peace/security and development.  

· Background on GPPAC and the structure of the action agenda

· Shift from a culture of reaction to a culture of prevention (why so urgent now? Cost of war, culture of reaction vs. dialogue)

· Definition of conflict (we seek to prevent violent conflict, recognize the constructive role of nonviolent conflict) and prevention (by peaceful means)

· Operational vs. Structural prevention

· Linking peace/security and development

· A New Partnership for Prevention among Civil Society, Governments and Inter-Governmental Organizations (solidarity)

The next section of the GAA would be devoted to guiding principles extracted from the regional action agendas.  The breakout group made an attempt to map out elements from all the action agendas that could fit the category.  After generating an initial list of 30 principles, the group narrowed the list to the 9 below by eliminating overlap and combining similar ideas into one category.  For example, protection of non-combatants was combined with the principle on R2P, respect for international law was moved under the rubric of multilateralism, solidarity was combined with the partnership concept, justice and reconciliation was added into the heading on “just peace by peaceful means”, etc.  Several cross-cutting issues from the regional agendas were also cut from the list because they either appeared more relevant to a regional context than to the global dimensions addressed in the GAA or would not reflect a broad consensus, e.g. respect for territorial integrity an rejecting war and terrorism.  Other issues still were elevated from the list of guiding principles to the preamble, e.g. the partnership concept and linking peace/security with development.  The following 9 issues remained as possible general “guiding principles”:

· Security for People, as well as for States: Human Security

· Responsibility to Prevent and Protect (requires discussion)

· Primacy of Local Ownership

· Multilateralism (including respect for IL, HR)

· Just peace by peaceful means (right to peace, reconciliation)

· Inclusion and Equality (including equal citizenship and respect for gender and religious diversity, multiculturalism, youth, etc.)

· Learning from Practice

· Accountability and transparency

· Sustainability (long-term perspective)

The group also felt there may be other cross-cutting issues that don’t fit under the rubric of guiding principles but need to be addressed somehow, perhaps in a separate section – e.g. natural resources and conflict/environmental issues.  Please see annex 2 for the full presentation of the preamble group, including some draft text cut and pasted from the synthesis document.

CSO Group

This group grappled with the shift from themes to actors as organizing principle.  Among the challenges it identified are mistrust and lack of appreciation for the role of CSOs by governments, as well as conflicts among CSOs (resource competition, fragmented frameworks, mistrust and questionable CSOs).  The group also discussed the relationship between CSOs and. UN and regional organizations (technical instruments/tools for implementation, etc.).   Positive roles for CSOs identified by the group included forming networks, increasing professionalism, gaining greater recognition, and issue-focused activities.  

Aspirations: to connect locally, regionally, globally in order to build stronger networks for peace and develop strategies for common action amongst CSOs; to promote a culture of nonviolence in societies; and to seek respect and affirmation from governments, regional organizations and the UN as complimentary actors working for peace.  Specific changes/recommendations are listed on p. 47 of synthesis document.  

During the ensuing discussion, one ISG member suggested calling the “recommendations” addressed to CSOs “commitments” instead.  Another participant suggested incorporating the concept of a “partnership agreement”.

Regional Organizations Group

Audience: Inter-Governmental Regional Organizations
Big Idea/Key Message: Strengthening the capacities of Regional Organizations to operationalise Conflict Prevention and Peacebuilding

Context/Rationale/Analysis:

· IGOs have emerged as critical actors close to the settings of conflicts

· IGOs have better knowledge of the issues of conflict in their locality and therefore can easily to engage with the actors in the theater of conflicts

· The complexity of conflicts require multiple actors and approaches

· IGOs provide an intermediate level action removed from immediate state level yet rooted within the regional reality

· IGOs can be the locus for pooling and developing the capacities and resources for Conflict Prevention

· IGOs have elaborate protocols, charters, declarations and instruments that are rarely observed when crisis emerge

(Is CP not inclusive of security???)

Aspirational Goals:

· Institutionalization and legitimization of the involvement of CSOs in Inter-Governmental structures and Mechanisms for Conflict Prevention.

· Establishment of frameworks and increased capacity of IGOs in Conflict Prevention  

Specific Changes Needed to Achieve Goals/
Recommendations to the specific actors who need to make the changes 
Establish and strengthen Conflict Prevention and Peacebuilding Units within IGOs

· Accord CSOs a consultative status within IGOs structures for Conflict Prevention and Peacebuilding

· Establish mechanisms for Early Warning and Response

· Enhance the capacities of IGOs for Early Warning and Response  

· IGOs should set up a fund to support CSO participation and involvement in Conflict Prevention

· IGOs should develop and enforce measures against the illicit arms trade 

· IGOs should tab into existing capacities and expertise within CSOs in among others, research and monitoring of the flow of illicit weapons

· IGOs should recognize and enhance the roles of indigenous people, traditional authorities, women, faith communities and youth in conflict prevention and peacebuilding

· IGOs should develop regional action plans for the enforcement of conventions and resolutions on human rights, democracy and good governance

· IGOs should develop common benchmarks and a code of conduct for regulating the extraction of natural resources in ways that are transparent, conflict sensitive and promote sustainable livelihoods of communities

· IGOs should develop common strategies towards the eradication of poverty

· IGOs should comply with their declarations, charters and instruments relating to Conflict Prevention, Security, Democracy and Good Governance
United Nations Group

Audience: UN System
Big Idea/Key Message: The UN can only prevent conflicts effectively through developing new, holistic, and complementary partnerships with CSOs.

Context/Rationale/Analysis:

· 3 Seminal reports (High-Level Panel on Threats, Challenges, Change; MDG report, Cardoso panel) in the last twelve months have ushered in an unprecedented era of reform for the UN's ability to prevent conflicts and improve its collaboration with civil society.

· Current CSO consultation with the UN mechanisms on CP are inadequate. 

· Sustainable development, democratic governance, environmental protection, disarmament and human rights are all critical aspects of conflict prevention.

· Both UN and CSOs need to build their capacities to relate to one another on conflict prevention, and can benefit and enhance conflict prevention . Sustainable solutions to conflict require active participation of local communities.

· “Civil society organizations play a broad range of roles in conflict prevention and peacebuilding, from relief and development to community-building and local conflict resolution, to advocacy and civic engagement, to nonviolent accompaniment. …Many CSO actors are close to the conflicts that they seek to address. This proximity affords them access to information and insights that state actors [or the UN] may not have. In some instances, CSOs are more acceptable to armed and opposition groups than representatives of governments [or the UN], allowing them to play a positive role.” (from synthesis document)

Aspirational Goals: By 2015, UN possesses demonstrated and adequately resourced capacity to act -to the fullest extent by all peaceful means -  to prevent emerging or re-lapsing conflict situations in close cooperation with relevant CSOs, regional organisations, and governments.

Specific Changes Needed to Achieve Goals/
Recommendations to the specific actors who need to make the changes
General over-arching themes
· Better civil society participation at UNHQ

· better coordination and training between UN branches with CSO

· operational level prevention (civilian peace observers, etc.)

· generating and codifying norms of prevention (rape as weapon of war, arms trade treaty, expansion of NPT) under the framework of International law.

· improved coordination with regional organisations

· organisational reform

· use of force should be last resort; R2P should emphasise prevention 

· support deputy SG on peace & security

· PB commission; can be SC or ECOSOC or bicameral, but should be effective, accountable to wide membership, and effective.  PB support office
Specific Regional Recommendations

Latin America & Caribbean:

-reform of SC to increase civil society participation (Arria Formula not enough)

-more coordination among UN agencies regarding CSO participation and CP implementation

-more involvement of CSOs in different operational levels of PB & CP

-UN interaction with regional organisations

-e.g. in some cases, regional organisations OAS & CARICOM dissonance (Haiti)

(concerns from Lat Am CSOs about UN involvement in their region when OAS is the usual partner)

-UN should recognize the activity of citizen diplomacy

-UN should use nonviolent means for building peace whenever possible

-UN should express fully multilateralism as a means for building global peace

-UN should address root causes of conflict and obstacles to the culture of peace

North America

-importance of HLP

-poverty, disease, environment = security threats

-importance of collective action/multi-lateralism

-shift to culture of prevention 

-holistic approach to CP

-support for ICISS - Resp to Prevent/Protect/Rebuild with emphasis on prevention, a caveat about not 'carte blanche' for military

-importance of CP as a state obligation in UN Charter

-importance of cooperation and coordination with UN family and IFIs

-dedicated UN capacity & resources for CP

-support for PB commission, with CSO access

-IASC sub-committee on contingencies as a mechanism

-mainstreaming, training of CP professionals (national level mediators and local CSO networks),

-enhanced rapid reaction capacity

-more expanded Chapter VI measures

-UN regional centres for nonviolent conflict resolution

-interfaces between CSOs and SRSGs

-joint training between NGOs and UN staff

-ethical standards on private sector activity in conflict

-CSO interface with Security Council (better use of Arria Formula)

-UN Decade for Prevention of Armed Conflict

Western C.I.S.

-establish operational CP entity at national and regional levels 

-CS participation in peacebuilding missions

-UN should take similar systems from humanitarian response mechanisms and adapt them for CP (i.e. CAP consultation process should include social cohesion initiatives)

-regular consultations at regional and local levels between CSOs and UN agencies on CP

Southern Africa

-regional office engagement with CSOs on holistic CP

Great Lakes

-creation of a UN instrument explicitly condemning rape as weapon of war

-A UN agency should accord permanent observer status or accreditation privileges to CSOs active in conflict prevention

Northeast Asia

-UN help institutionalise or lead confidence-building measures. 

-UN should recognize and support 6-party talks on North Korea

-support institutionalization nuclear weapon-free zones (e.g. Mongolia)

-UN can play national level role to convene CSOs and promote dialogue with national governments in the region.

-UN should lead negotiations on a global arms trade treaty

-going beyond NPT

-expand mandate of UN University to become a peace education resource (in addition to UNESCO)

-SC/UN reform should be related to multilateralist criteria & credentials

-standing civilian arrangements (UN police force, humanitarian corps)

-discontinue UN command (US troops using UN resolution for presence in Korea)

-empower UNEP to cooperate with CSOs to investigate/disclose environmental damage of military bases.

Balkans

· Partner with regional actors in implementing and promoting peace education, including education on international humanitarian law, and to assist in the coordination and supportive monitoring of peace building efforts. This process must involve a two-way exchange and dialogue with local actors.

· economic development within multi-ethnic communities is necessary to promote inter-ethnic dialogue and provide appropriate, sustained support in this area;

· Support legitimate local actors to engage in reconciliation dialogue in good faith and offer appropriate, sustained protection and support, including capacity development, including to governmental, civic and media actors;

· Continue to increase the number of women employed at all levels in the UN;

· Develop means of direct access for recommendations and suggestions produced by activists in the regions.

· Improve harmonization of UN policies with regional organisations 

· create a short and long-term peacebuilding platform along with the civil sector.

Other issues:

Integrated missions
Use of Force

Media Group

Audience:  Media
Big Idea/Key Message: Free media is essential element of civil society and media actors have a specific responsibility in providing balanced views and information in situations of conflict.

Context/Rationale/Analysis:

· Media as an actor has an impact on political processes and on perceptions of stakeholders (shape public opinion) in situations of conflict. 

· Media can be a tool that is used to both incite and prevent/manage/transform conflict.

· In many regions media actors lack professionalism/knowledge/capacity. There is no sense of code of conduct or professional norms; there is also a lack of training opportunities, specifically training on professional ethics in war and conflict situations. 

· News coverage of armed conflict tends to focus on the violent consequences rather than roots of conflict and efforts to prevent/transform/resolve conflict particularly efforts by civil society.

· In many regions there is a need for better legislation protecting freedom of speech and freedom of expression. There is also a lack of enforcement of laws to protect journalists.  

· Lack of access to information on peace processes. 

· Reporting and analysis often does not take into account the perspectives and experience of potentially marginalized groups.

Aspirational Goals:

· Increased and balanced media coverage of conflicts and civil society efforts to prevent conflict and build peace.

· Active engagement of media by CSOs in their efforts to achieve their objectives for conflict prevention and peacebuilding. 

· Promote a culture of prevention.

· Promote peace journalism. 

What are recommendations for media?

· Do peer reviews.

· Require training.

· Develop codes of conduct or professional ethics.
· Provide incentive son balanced reporting including perspectives of potentially marginalized groups.

What specific CSOs do?
-   Gather and communicate success stories: People Building Peace. 

· Engage/Integrate media actors in conflict prevention and peacebuilding activities (including dialogues, etc…).

· Monitor news coverage on conflict and offer alternative perspectives.

· Develop a media strategy to support national and regional goals (including identifying and training people to talk to the press on 

· Create a civil society media response network that provides news organizations with information and perspectives of civil society on conflicts in their respective country or region. 

· Encourage peer reviews and conduct training of journalist and media actors

How can other actors support these objectives?
UN & Regional Organizations

· Monitor human rights situations regarding freedom of speech and expression

· Develop and provide training in peace journalism/increasing professionalism
Governments

· Enact and enforce laws to protect freedom of speech and expression. 

· Enact and enforce laws to protect journalists

· Provide funding for training of journalists

Governments and Armed Groups
Audience: Governments
Big Idea/Key Message: 

· Paradigm shift on security; From national security towards human security
· Respect international humanitarian law and human rights law.
· Establish collective mechanism for peace
· Responsibility to protect the integrity of its people

Context/Rationale/Analysis:

Excerpts from synthesis document:
· As CSOs committed to conflict prevention, we affirm the essential value of the human security paradigm.  We are committed to promoting the security of people: their physical safety, their socio-economic well-being, respect for their dignity and identity as individuals and as members of communities, and the protection and promotion of their rights and fundamental freedoms in the home, in the community, in the country and in the wider world. We acknowledge the particular role played by women in promoting this concept. We are especially concerned to protect vulnerable and disadvantaged groups as well as those experiencing discrimination. We affirm that the security of people is as important as the security of states. We believe that each has the potential to be mutually reinforcing. 

· Human security must be understood as an engendered and inclusive framework for understanding world affairs.  Its potential as an analytical paradigm has not been fully developed, by governments, civil society or international organizations. Human security reinforces our sense of common humanity and “common security,” recognizing that no one is secure unless we are all secure.   Children and their rights are a priority area in the implementation of human security principles.

· Promoting human security can lead to a shift from a security paradigm based on the balance of power and military alliances to a “peace paradigm” based on mutual interdependence and cooperation and the least diversion of the world’s resources to preparedness for the use of force.

· Any kind of governmental decisions on security policies should reflect voices of local people and be based on local realities.
· In order to eliminate the recourse to violence as a mode of settling conflicts, civil society has to bring pressure to bear on states and mobilize public opinion on the need to make international human rights and international humanitarian laws applicable in all states. Central to our work are the right to life, right to security, freedom of movement, non-discrimination and equal opportunity for all; promotion and protection of rights of ethnic, national, gender, sexual and other minorities.
· Lack of collective mechanism promotes political stalemates and military tensions among states and communities.
· Governments are sometimes (usually) producing causes of conflicts or constituting sources of conflicts.

Aspirational Goal: 

· To achieve such paradigm shift through governmental actions of disarmament, demilitarization
· Full implementation of international humanitarian law and human rights law
· Create regional and global mechanisms based on multilateralism, mutual trust and cooperation

· Eliminate root causes of conflicts through democratic, social and economic policies
Specific Changes Needed to Achieve Goals/
Recommendations to the specific actors who need to make the change
-  concrete actions of disarmament and demilitarization

- reform or abrogate National Security Laws (Internal Security Acts)

- Governments should: Ratify all international humanitarian laws and human rights laws. Make sure that all the governments fully respect and implement international humanitarian laws and human rights laws. Specific mention on ICC, small arms or inhuman weapons? (The second longer document would be better…?) 

- Abandon unilateral/preemptive military postures

- Create regional confidence-building mechanisms. The following are key steps towards the end. 

· Japanese Constitution Article 9

· Mongolia Nuclear Weapon Free Status

· Support Six party talk over Korean Peninsula

· Nuclear Weapon Free Zones

· Demilitarized Zones

- International community should support governmental initiatives to create regional peace mechanisms, especially in the regions where there are not yet such established mechanisms (Northeast Asia, South Asia, Middle East ..??)

- Adopting the idea of non-offensive security

- Address root causes of conflicts (human rights violations, human insecurity, environmental destruction, economic disparity) by converting policies on these issues.

- Welfare and social security. 

- Strengthen efforts to foster CSOs and establish supporting system of CSOs.

Audience: Armed groups

Big Idea/Key Message: Protect civilians/Go on a path of peace talk
Context/Rationale/Analysis: Armed groups should also be addressed because they are a part of actual conflicts in many part of the world.
Aspirational Goals:

- Cooperate to create a situation that nobody would take up arms again. 

- Governments, UN, civil society should oversee the process of DDR.

Specific Changes Needed to Achieve Goals/
Recommendations to the specific actors who need to make the changes
(e.g. Governments, UN, CSOs, etc.)

· Even in the situation they take arms, they should;

· protect civilians/non-combatant

· refrain from actions to harm civilians

· respect international humanitarian laws
· participate in and respect cease fire/peace talks
Global Action Agenda: format and structure
Catherine produced a document synthesising the most important elements of all the Regional Action Agendas. This is by no means a draft Action Agenda. Catherine showed to the group a proposal that came out of the meeting of the European Platform:
 SHAPE  \* MERGEFORMAT 



The key question is: what would be key changes that are applicable for the global level that would enable the regional action agendas to go forward? Secondly, the participants were asked to look at the structure of the synthesis document and to see whether these headings capture all the relevant issues that emerge from the regional action agendas.  

In general, there was agreement that there would be a need for more than one document. Questions were raised about the format of the different documents and the relation between the documents. It was argued that preferably we should finish the extensive work on the larger Global Agenda, before we could start writing the Global Action Agenda.

Another issue of concern was the level of concreteness of the document. The short document should not become to general or too vague. It should be clear what the document aims to achieve and who it is targeted at. It should be action oriented and as concrete as possible. The idea of including “quick wins” was suggested, in order not to scare readers away with long term visions and plans. 

Equally important is link between the Regional Action Agendas and the Global Action Agendas. It was suggested to include regional examples, cases to clarify the recommendations made in the Global Action Agenda. Besides this, all the Regional Action Agendas will be part of the background information for the Conference. 

Issue or actors approach

There was disagreement in the group how the document should be structured: by issues (such as “women”, “media” etc or by actors (that should take action, such as UN, governments, etc). The group voted for the actors approach, but the outcome of this exercise and strict division proved to be a bit difficult in practice. It was argued that a combination may be needed, and we should start by creating a clear framework (which resulted in the current format of the Action Points document).  

Names of the documents 

It was decided that for now, the large document, based on the synthesis document will be called the Global Agenda. The shorter document with the key recommendations will for now be called Action Points (we may want to reconsider these names later in process, because for outsiders this doesn’t seem to be very clear). 

MONDAY, MARCH 21 ISG DAY 3

The third day of the ISG meeting was devoted to follow-up from the drafting group, a report and discussion on media strategy, further discussion from the advocacy group (governments, UN and regional organizations breakout from Day 2) and an extended discussion on the conference format during the afternoon.  ISG members also met with the President of the Basque Country in the morning.  

Drafting Group Report/Discussion

Sunday night members of the drafting group and others, met to try to find solutions to the impasse on the GAA process during the discussion on Sunday.  The informal discussion boiled down to the conclusion that the audience had not been clearly defined and that some members of the ISG conceived of the GAA primarily as a lobby document while others saw it more as a way of celebrating CSO practice and reflecting the full richness of regional action agendas.  The group decided the solution required more than one document to meet the different needs of various audiences.  The group decided to propose three documents: 1) a brief lobby document containing action proposals (as well as a short intro section with background and guiding principles); 2) a longer “Global Agenda” document reflecting the richness of the regional action agendas, including CSO practice, in an integrated format (perhaps drawing on the synthesis document plus additional regional agendas); and 3) a compilation of all the regional agendas.

On Monday morning, the facilitators reported out from the previous night’s informal discussion and proposed the development of three separate documents, as discussed.  They noted the importance of trust among ISG members.  They explained the long document would not simply be the synthesis document, but a fuller “global agenda” with space to reflect the richness of regional agendas.  They also proposed the short document aimed at policy advocacy with specific action points to take forward with UN, IGO, GOV, CSO actors.  This “action agenda” would include a section on guiding principles.  It would draw on the synthesis to identify key topics and principles.  Finally, they proposed a compendium of regional action agendas. 

During brief discussion that followed there was a suggestion to hold follow-up consultations in the regions.  Referring to questions the previous day about where concrete proposals would be taken forward in the shorter document, an ISG member noted that action points would be organized in actor-specific or other narrow categories, not in the guiding principles section, whose purpose is not to serve as an agenda but to reflect broadly shared regional priorities.  Someone noted the impasse on Monday was likely due to different underlying perspectives on the purpose of the action agenda between lobby document and a reflection on practice.  Extended reflections on our practice belong in a longer document, whereas the lobby document should be distilled to key points.  Another ISG member commented that the shorter document should contain point negotiated before the July conference rather than an untested list of demands.  We should lay the groundwork now.  Need to focus on concrete action points in GAA.  Proposal: the core of the agenda should be the full document (not a “policy background paper” as the synthesis document was originally conceived) and a shorter document focused on specific changes and modalities for partnership.  The facilitators left the ISG to ponder the proposal and noted the need to decide on process and who will take drafting forward before the end of the meeting.   

In the afternoon the group reconvened to reach a decision on how to move forward. Three separate documents need to be finalized in preparation for the conference: 1) a compendium of regional action agendas; 2) an expansive “global agenda for prevention”; and 3) a shorter lobby document or “action agenda”. Regional initiators were asked to do some personal work on the action agenda that evening:1) each ISG member was asked to review the synthesis document to ensure it captures all relevant elements from their regional action agenda (I found this to be the case for the NAAA) and 2) building on the previous day’s breakout discussions and the synthesis document, each ISG members was also asked to generate a list of key actionable priorities that would help to move the GAA forward.  For the latter exercise participants were asked to limit themselves to clear action proposals or “asks”.  

Meeting with the President of the Basque Country

ISG members met with President Juan Jose Ibarretxe and Counselor of Justice, Employment and Social Security Joseba Azkarraga.  Ibarretxe’s remarks with Paul van Tongeren at a brief press conference were covered in the local press the next day.  

The rest of the day was spent reporting back and discussing the proposals from the Media working group, the Conference Programme working group and the Advocacy Group. However, for ease of reference on these topics, the complete notes to these groups can be found under Day One of the ISG report.
TUESDAY, MARCH 22 ISG DAY 4

On Tuesday morning as violence was increasing in Kyrgyzstan there was an app eal made by Raya to engage in this to stop the violence and to show our solidarity and it was decided that a group would meet on this at lunch time.

The rest of the morning this day would focus on the future of GPPAC. The conference will take place and hopefully be successful and everything else we will do with the conference will just be cream on the cake.
The Future of GPPAC
For the future of GPPAC we need to take some decision on this now and be concrete so that we can start fundraising for it (with key governments before the conference)
We need to make a plan for the coming years and look to who else is willing to fund.

For this session we broke up into working groups discussing

1) reflection of the last three years (values and bottle-necks)

2) key tasks
3) concrete activities

4) structure (communication, decision-making composition)

5) linking GPPAC to the regions (how can the regions benefit more) 

We do not know what will exactly come out of the conference. There will be recommendations that we need to check to see that they will be implemented. We should also look what the basis for our network is.

The ISG then split into three “buzz groups” that focused on the future of GPPAC and specifically the “core tasks” identified in the minutes of the last ISG meeting, plus a breakout group that continued to focus on conference format.  
Buzz Group 1
Strengthening the Global and Regional Network and Solidarity 

Networking happens at five levels: global, Inter-regional, Regional, Networking with other networks outside GPPAC, Local.

· Building a global peacebuilding community/global social movement around CP

· Regional action agendas

· Compile a profile of who’s who within GPPAC to facilitate issue-based networking

· Exchange programs 

· Solidarity statements – need to discuss criteria

· Funding 

· Get others to join the network by strengthening our regional networks and our credibility

· Ensure networks within GPPAC are representative and inclusive – religious, cultural, north-south, gender, etc.

Advocacy/Awareness-Raising
· Campaigns: public education, media, awareness-raising and lobbying

· Implementation of the action agenda

· Monitoring implementation of the action agenda

· Compiling an inventory of existing mechanisms that could be helpful to our work 

Promote improved interaction with Governments, Regional Organizations UN and other Sectors and Networks 

· Ensure continued engagement/follow up from action agendas with the key actors: UN, regional organizations, governments 

· Create mechanisms that improve interaction among different actors

Information Exchange, Research, Analysis and Lessons Learned

Aimed in part at improving our own practice, strengthening our discourse and generating policy proposals 

Other Issues

· Funding

· What is the basis of the partnership?  Partnership concept: linking CSOs and UN, Regional Organizations, Governments, etc.

· Concern about how we are linking our practice with the core tasks

· GPPAC Beyond 2005
Buzz Group 2

How/Principles
· Anything after the conference must be based on regional realities
· Looked at potential GPPAC involvement in all stages of conflict (early warning, early phase, mid-phase, post-conflict)
· Promoting South-South cooperation is important
· Loose network vs. big organisation have drawbacks and benefits
What? (Core tasks)
· early warning system (e.g. FEWER or ICG?) What could we actually contribute? GPPAC would not simply give advice, but operationalise our recommendations.

· research & clearinghouse function (UN would find useful).  Capacity-building?
· keep the network going (solidarity) - need for ongoing coordination and information sharing (e.g, Latin America wants to keep learning from ECOWAS).  Web-site, regular (annual?) meetings, lessons learned exercises (what have the regions learned from the experience).
· lobbying and advocacy role - follow-up on conference.(2010?) - solidarity
· UN & gov’t inter-action (particularly at country-level) & government recognition
· operational prevention - network of dialogue promoters & technical experts
Who/Structure
· ECCP cannot pay the bills just coordinating GPPAC, but also has re-aligned most of its work to be dedicated to GPPAC support
· desire from regional initiators for "an" independent coordinator; for Central Asians, Europeans (and Dutch) are perceived as more neutral; for Latin America, the global network is more important than the HQ location or nationality
· e.g. in Latin America, CRIES has become the well-known regional network for research and knowledge on CP in the region
· a post-conference ISG would need to address legitimacy and transparency; some networks are further ahead than others. Should regions be free to choose their own regional structures based on what works, or should there be one template for elections/structure/governance?
· transparency = 'representativeness' or 'transparency on the ground and due process'
· important to separate mandate of GPPAC members & initiators from mandate of GPPAC.  But difficult when those members carry out large portion of their activities devoted to GPPAC.
· Currently ISG has an advisory role on paper, but in reality exercises more of a governance role as a result of trust built up
· GPPAC network should stand on its own, not as an ECCP project 

Buzz Group 3
Core tasks:

· Establish/maintain a functional, worldwide network of CSOs engaged on conflict prevention/peacebuilding and eventually include regions not currently represented in the process

· Establish or improve mechanisms for interaction between CSOs, governments, and the UN system, tailored to specific regional needs

· Issue-based networking

· Should GPPAC be a network of practitioners only, or include think tanks?

· Hold meetings of mixed groups after the conference to follow up on GAA implementation

· Establish task forces to help the ISG operate more efficiently

· Hold occasional workshops on special topics

· Continue work on early warning systems and linking CS up with decision making structures

The presentations and ensuing discussion suggested basic agreement on the core tasks developed from the discussions at the NY ISG meeting in the “discussion paper”, with some minor edits – such as combining solidarity with the networking task - and lots of questions about structure.  

However, the conference outcome will affect what core tasks we focus on.  This also depends on whether we conceive of the network primarily as a lobby network or a solidarity network, or focused on information sharing, etc.  Strength of global network depends on strength of regional networks.  

Conference Logistics

Vandy gave a presentation on logistical preparations for the conference, including helpful information about travel and accommodations, venue, etc., for those planning to attend (see attached presentation).
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There was a brief discussion on translation, with regional initiators expressing a need for translation services in several languages.  However, to date no funds have been identified for this purpose, and the estimated cost is $100,000/day for four languages.  ISG members should approach governments for funding to support translation for their language and revisit the possibility of a UN in-kind contribution as well as the possibility of volunteer translators.  Whisper translation will be needed for the interactive sessions, so volunteers should be identified to provide this service.  

Conference Format: Background and Considerations

The reporter (Sam) started by explaining that the working group had agreed to focus on Kofi Annan’s invitation and focus the conference schedule to looking at 

1) our role in conflict prevention and

2) interaction with the UN, regional organizations and  governments

Other things that the working group wanted to take into consideration and what had been high-lighted in the previous discussion on the conference format in the plenary was

1) to minimize the competition between working groups and

2) to bring in creativity in the program

3) that interaction between the regional delegations of CSOs and UN organs will be important

Finally the group wished to highlight that developing this program is a process and this reporting back should therefore not be seen as the final schedule.


Constraints

The working group also looked to the constraints for this conference such as:

1) Number of rooms and where these are situated (inside or outside the UN building)

2) Time needed to enter the UN building

3) Sitting arrangements in the different rooms (as tables and chairs are often bolted to the floor and can not be moved)

4) VIPs and other persons that has already been invited to the conference and that are important to include

5) The need to create solidarity

6) The need to create a flow between the different days and different sessions

The New Proposal (for more information on this see Powerpoint presentation)

Here the working group highlighted that this new proposal for the schedule of the conference is not completely new.

But the set-up of the days would be as followed

Day 1- Global Focus (UN –CSO interaction

Day 2- Regional Focus

Day 3 Implementation of the GAA (or GA if the new name is decided upon)

Day 1- revised plenary with music, presentation of GAA (or GA)to Kofi Annan (by Paul and the regional initiators , followed hopefully by a speech from Kofi and testimonies from the field (either by PBP cases or by regional initiators) and more music.

The second part of the day would be focusing on input into the implementation plan of the GAA in thematic working groups (10-15) and 5 interactive panels. These working groups and panels would be held simultaneously (as far as I understood).

Day 2- Regions will interact, together with relevant UN organs and governments so the focus would be on regional and local interaction.

This day will focus on workshops or small panels focusing on regional themes and the regional action agendas will be presented and discussed which would lead into 15 regional working group (parallel) –which could also possibly revise the RAA.


Day 3- will be focused on implementation with 1-2 interactive panels. The Action Plan for the GAA will be presented and there might also be the possibility to present revised RAAs. Followed by a closing session in plenary.

The working group highlighted that it should also be possible to have input into the implementation or Action Plan for the GAA not only in the working groups but also in workshops and in panels.

The draft conference schedule with be further worked on in a meeting tomorrow (Wed) and a draft conference schedule with there after be send around to all ISG for the comments.

Challenges with this conference format 

1) regions competing with each other 

2) the problems if getting UN and government persons from each regions to the regional working groups (for the interaction)

3) current limitation of working group rooms

Still do be discussed (next to the format) is also the themes for the workshops and the working groups. It was suggested that for further discussion on these topics the task force for the conference content (and all the other task forces) should use the interactive tool or our website to communicate.

Time ran out for further consultation on the conference format, but a group of those remaining in Bilbao overnight planned to join a facilitator’s meeting the next day to refine the conference proposal.  The conference format group will draft a plan for the event and post it in the online forum for discussion within a week.  A revised draft plan will be circulated by ECCP within one week.  

Assessing our Influence

ECCP presented a paper on evaluation and indicated IDRC may be willing to facilitate a workshop on the subject.  The group appeared to agree that efforts to evaluate impact, a Millennium +5 Summit review, and ongoing M&E are needed and will help guide the future direction of GPPAC.  

Drafting Group and Action Agenda Process

The group reached the following decisions:

· The group agreed to break up the GAA into the three documents proposed the previous day 

· With this guidance, the drafting group will take the process forward

· Fill in gaps in the list of priorities generated by the previous day’s brainstorming and ensure that additional regional inputs are incorporated

· Catherine Barnes will make an initial effort at synthesizing inputs by the first week of April.  The product will be circulated to the drafting task group, which will then meet in May to do second-stage drafting and circulate the result to all regional initiators.

· For discussion: whether to describe the portion of the action agenda that addresses CSO practice as “recommendations” or “commitments” and also whether to present action points by thematic area or target actor, or both
Closing

The ISG meeting closed with a few reflections from participants. A vote of thanks was given to the organisers, facilitators and especially Gorka Espiau from Elkarri who was key in obtaining support from the Basque government for this meeting. Irene Gamiz and Izaskun Fernandez de Castillo from Xabide were also thanked for their logistical support. 
ANNEX 1
GPPAC Framework for a Statement on UN & Millennium +5 Summit

Linking Development with Peace and Security

Express support for the broad vision of collective security in the SG’s report linking development with peace and security. Development, as the Panel notes, is “the indispensable foundation for a collective security system that takes prevention seriously.”

The Secretary-General fully embraces a broad vision of collective security. The threats to peace and security in the 21st century include not just international war and conflict, but terrorism, weapons of mass destruction, organized crime and civil violence. They also include poverty, deadly infectious disease and environmental degradation, since these can have equally catastrophic consequences. – Report of the SG In Larger Freedom released today.

Affirm the security of people is as important as the security of states. Ensure that collective security arrangements put people first by promoting their physical safety, their socio-economic well-being, respect for their dignity and identity as individuals and as members of communities, and the fulfillment of their rights and fundamental freedoms – including the right to life and the right to development.

Shift from Reaction to Prevention of Violent Conflict

“The United Nations must be transformed into the effective instrument for preventing conflict that it was always meant to be” – Report of the SG In Larger Freedom released today.

Affirm the ‘prevention paradigm’ and commit to a plan to dedicate the necessary resources, institutional reforms and policies and to strengthen both structural and operational prevention. This should include a stronger mechanism to proactively ensure policy and strategy coherence, integrated early warning and early response systems, and mainstreaming prevention into the operational mandates of all organs of the UN.

Give greater priority to non-military, non-coercive and cooperative forms of early-stage preventive action by facilitating de-escalatory dialogue and agreements to address sources of conflict in ways that are consistent with internationally agreed norms and standards. The UN and regional organisations should strengthen their ‘good offices’ capacities and help to facilitate dialogue in-country and sub-regionally on issues that can generate tensions and exacerbate conflict. Mechanisms for the pacific settlement of disputes should be strengthened, with greater emphasis on preventive diplomacy.

Mainstream conflict-sensitive approaches and pro-prevention strategies into both the criteria and the process for developing policy frameworks, including the Common Country Assessment, UN Development Assistance Framework, and Poverty Reduction Strategy Papers.

Give priority to programmes to address root causes (such as inequitable development or unjust governance) and enabling factors (such as arms proliferation) of war and violent conflict, as well as supporting processes to promote sustainable peace through transitional justice, historical reconciliation, gender equity, and education for cultures of peace. Such programmes should include global, regional and nationally / locally specific operational elements.

Allocate more financial resources, more effectively administered, for prevention, peace operations and peacebuilding. This should include funding streams for both flexible rapid response initiatives and for longer-term processes of conflict-sensitive development. 

Responding to Conflict and Building Peace Requires Effective Partnerships

Member States should collectively affirm the importance and normative expectation of engagement with the diverse elements of civil society within a country and internationally as a part of ongoing work in human development and preventing conflict. UN officials should prioritise maintaining the space needed for CSO activities and promote their safety, while helping to facilitate multi-stakeholder engagement.

The international community – governments, multilateral institutions, and international NGOs – should create spaces and support inclusive processes that enable people directly affected by conflict to build their own capacity and to make decisions on ways to resolve disputes.

Peacebuilding Commission – endorse in principle

“Reducing the prevalence and risk of war: Currently, half the countries emerging from violent conflict revert to conflict within five years. Member States should create an inter-governmental Peacebuilding Commission, as well as a Peacebuilding Support Office within the UN Secretariat, so that the UN system can better meet the challenge of helping countries successfully complete the transition from war to peace. They should also take steps to strengthen collective capacity to employ the tools of mediation, sanctions and peacekeeping (including a “zero tolerance” policy on sexual exploitation of minors and other vulnerable people by members of peacekeeping contingents, to match the policy enacted by the Secretary-General).” 

Issues: composition, lack of a mechanism for engagement with civil society
ANNEX 2

New Preamble to the GAA

Preamble:

· Background on GPPAC and structure of AA

· Shift from a culture of reaction to a culture of prevention (why so urgent now? Cost of war, culture of reaction vs. dialogue)

· Definition of conflict (we seek to prevent violent conflict, recognize the constructive role of nonviolent conflict) and prevention (by peaceful means)

· Operational vs. Structural prevention

· Linking peace/security and development

· A New Partnership for Prevention among Civil Society, Governments and Inter-Governmental Organizations (solidarity)

Guiding Principles:

1. Security for People, as well as for States: Human Security  

As CSOs committed to conflict prevention, we affirm the essential value of the human security paradigm.  We are committed to promoting the security of people: their physical safety, their socio-economic well-being, respect for their dignity and identity as individuals and as members of communities, and the protection and promotion of their rights and fundamental freedoms in the home, in the community, in the country and in the wider world. We acknowledge the particular role played by women in promoting this concept. We are especially concerned to protect vulnerable and disadvantaged groups as well as those experiencing discrimination. We affirm that the security of people is as important as the security of states. We believe that each has the potential to be mutually reinforcing.  Human security must be understood as an engendered and inclusive framework for understanding world affairs.  Its potential as an analytical paradigm has not been fully developed, by governments, civil society or international organizations. Human security reinforces our sense of common humanity and “common security,” recognizing that no one is secure unless we are all secure.   Children and their rights are a priority area in the implementation of human security principles.  

Promoting human security can lead to a shift from a security paradigm based on the balance of power and military alliances to a “peace paradigm” based on mutual interdependence and cooperation and the least diversion of the world’s resources to preparedness for the use of force.

2. Responsibility to Prevent and Protect (requires discussion)

We share the view of the International Commission on Intervention and State Sovereignty that the international community has a responsibility to act decisively when states are unwilling or unable to fulfill their basic responsibilities to their citizens. We welcome the Commission’s call to “all members of the community of nations, together with non-governmental actors and citizens of states, to embrace the idea of the responsibility to protect as a basic element in the code of global citizenship, for states and peoples, in the 21st century”.
 This responsibility must be fulfilled with extreme care and only pursued in accordance with international law and clearly defined criteria, as articulated by the Commission and in the report of the High Level Panel on Threats, Challenges and Change.  This responsibility does not constitute a free license for military intervention. The Responsibility to Protect includes the responsibilities to prevent, react and rebuild.  We note that the Commission identifies the primary responsibility of states as the responsibility to prevent.  Methods and mechanisms for peacebuilding must be considered at an early stage of any response to an emerging crisis.  The duty to prosecute and to condemn those undermining human security is a critical aspect of conflict prevention and peacebuilding.


At the same time, greater emphasis and resources should be devoted to developing non-military and non-violent engagement to prevent conflict. Effective non-military prevention activity will obviate the need for the deployment of force. CSOs can play a vitally important role in non-military protection, as well as in prevention and peacebuilding. 


The UN must become better prepared for the responsible use of rapid deployment with primacy to the prevention of armed conflict through preventive deployment and the protection of civilians.  The UN must quickly develop a militarily credible rapid reaction capability focused on the prevention of armed conflict and the protection of civilians as a standing deterrent, for preventive deployment and as a last resort in reacting to violence in the event that prevention fails.


Unilateral intervention by the use of force should never be justified regardless of the alleged seriousness of the humanitarian crisis or human rights violations. Any kind of engagement or third party initiative in conflicts or humanitarian crises should be carried out strictly in a non-military and non-violent manner.


Strengthen adherence to the principles of UN Charter and oppose any attempts to bring about regime changes in the name of human rights protection or democratization. Punitive mechanisms to address Member States found in breach of these principles should be developed.


Monitor activities of the UN Security Council in order to ensure its timely and impartial response to prevent armed conflict.  Ensure that any interventions that threaten the human security of the local population should not be justified in the framework of peacekeeping operations and peace building activities under the UN. Strengthen international guidelines to obligate any military assets engaged in humanitarian activities to obtain full consent by all the governments and parties concerned. Increase transparency in UN peacekeeping operations.
3. Primacy of Local Ownership

Primary responsibility for conflict prevention rests with local actors: a key role belongs to those local CSOs that directly represent the conflict-affected populations. Governments must live up to their responsibilities to protect, to prevent violent conflict and to build a culture of peace. For prevention to be sustainable, the people must feel that the process is ‘theirs’ and that it is not externally imposed. Therefore, sustainable solutions to conflict require active participation from affected communities.  Generally, initiatives should be internally generated and externally supported in order to build on existing capacities. The international community (including foreign governments, multilateral institutions, and international NGOs) should create spaces and support inclusive processes that enable people directly involved to build their own capacity and to make decisions on ways to resolve violent conflict. As a general rule, ‘outsiders’ should avoid displacing local initiatives. Where democratic institutions do not already exist, the international community should encourage their creation. 


A human security approach would empower civil society actors to map, forecast and prevent/resolve conflict through the intervention of local people familiar with the issues and groups involved.  Instead of a militarist, there would be a dialogue process.  Victims of conflicts, particularly women, would be empowered to intervene in the dialogue including in the restoration of their rights and compensation for their losses.

4. Multilateralism (respect for IL, HR)

Fulfilling an expanded vision of human security can only be achieved on the basis of a truly co-operative endeavour. Major global problems can only be addressed effectively through the co-ordinated efforts and policies developed collectively through multilateral fora – above all through the UN – and not on the basis of unilateral action. This approach is one built on the principle that international norms and standards should apply to all and be complied with by all. We call on our governments to fulfil their commitments and to demand the consistent adherence to these standards by all countries. This will counter the destabilising effects of unilateral action. An effective system for conflict prevention, therefore, should be undertaken within a strong multilateral framework that includes co-ordinated and systematic responses. 


We believe that CSOs have an important role to play in an expanded conception of multilateralism. We are working beyond borders in innovative and flexible ways to build relations of trust and cooperation, and are free from the kind of restrictions created by historical and political factors that often constrict the options for state actors.

5. Just peace by peaceful means (right to peace, reconciliation)

We believe that the prevention of violent conflict is possible and should be pursued to the fullest extent by all peaceful means. We affirm the importance of dialogue and preventive diplomacy to address differences and the need to develop proactive, non-violent and cooperative methods of peaceful engagement in response to emerging crises.

6. Inclusion and Equality (equal citizenship and respect for gender and religious diversity, multiculturalism, youth, etc.)

We recognise the value inherent in diversity and difference and believe that differences can be a source of strength. We recognize the importance of working towards inclusive, diverse and vibrant civil societies – emphasizing the special needs of vulnerable groups – through the promotion of tolerance and through supporting the development of local capacities at the individual and organizational level, including through local and regional civic networks.


In our peacebuilding work, we practice the values of inclusiveness and equality in order to assure democratic process and the participation of all relevant actors. To promote human security, governments, international agencies, and CSOs must ensure that their actions actively promote respect for gender equality and identity. In most cases, initiatives should have strategies to involve people from diverse political, ethnic, religious, cultural, socio-economic and other minority backgrounds, including vulnerable groups such as the elderly, disabled, and immigrant and refugee communities and all those who experience political, economic and social marginalisation in processes that promote justice. Important elements of this challenge reside in the continued need to broaden participation and representation of these groups in the political, economic and social institutions of governance.   

7. Learning from Practice


We must aim to be reflective practitioners: cognizant of our role, mandate, and contribution at every stage. To become more effective in our work, we need to reflect upon and examine the lessons we are learning from that work and to critically assess how we are learning them. There are various approaches and methodologies to guide us in this task. Solid program planning and the institution of evaluation processes prior to beginning a project are important to project effectiveness. Monitoring and evaluating our own activities is, however, just a starting point for a more generalized learning. A significant body of knowledge on best practices in the field of conflict prevention can only be assembled if practitioners understand that they have a responsibility to pass on the knowledge they gain to those who are likely to face similar challenges in the future. This task is an essential aspect of developing accountability, not only of CSOs, but also of governmental and inter-governmental institutions, and of the field as a whole. It will also be a vital component of developing effective and accountable partnerships for prevention involving CSOs, governments and intergovernmental organizations (IGOs).

8. Accountability and transparency

As the power and influence of civil society organizations grows so does the obligation to be accountable to beneficiaries and to the communities in which they work.  We emphasise the importance of accountability and the challenge of developing norms of responsibility at all levels and within all institutional settings. The development of professional ethical standards – and potentially a voluntary peer review mechanism – could contribute to this goal.  


We are committed to working transparently, independent of political party, donor, or other stakeholder priorities, and in the interest of developing peace within societies. If we have a specific set of interests or allegiances, we will declare them and acknowledge how they affect our priorities and working methods.

9. Sustainability (long-term perspective)

Other crosscutting issues

· Natural resources and conflict/environmental issues

Key messages





Specialists





GAA – ten big messages





Publics





Key target groups: Govs, UN





Global Agenda, policy back ground doc





- Different layers of information / audiences





- 3 levels of documents





Civil society





Civil society





Govts


UN


Reg Orgs





Community level








� International Commission on Intervention and State Sovereignty. The Responsibility to Protect, Ottawa: International Development Research Centre, 2001.  





PAGE  
1

_1173255182.ppt


2005 Conference Logistics



Progress Report

March 2005

Bilbao, Spain 







Key issues

		Venue (conference rooms at UN/others)

		UN rules and regulations

		Accommodation

		Visa applications

		Transportation

		Volunteers

		Guidelines for CSO Participation









Venue (Rooms)

(1) United Nations Secretariat

		Conference Rooms 3 ( 678); 4 (833); 8 (85) 

		Alphabets: A, B, C, D (approximately 65)

		General Assembly Hall (1,892) for plenaries

 



(2) Church Center 

		2nd Floor (175); 12th Floor (60) and 10th Floor (50). 



(3) Bahaii International Center

		 Conference rooms: 1 (56); 2 (50); 3 (23)



(4) UN Agencies

		UNICEF, UNDP, DESA



(5) UN Missions

		Germany (25), UK (25) etc.



(6) Millennium Hotel

		3 rooms: 1 in Duplex (15); 2 in presidential suite (15-25)

		NOTE: (Please allow at least 15 minutes to shuttle between venues) 





Church

Center



Millennium

Hotel/UNDP







Now, it is dark...







For three days, the GA will belong to civil society!!!













Room overview

		Plenary		Int. Panel debates		Working Groups		Workshops

		1 each day
(overaching themes)		3 or 4 a day
3 on regions
3 on overaching WG themes		Around 12 topics from GAA
-10-12 sessions a day		-5 on WG topics
-regional topics/ others
-10/12 a day

		GA Hall (1,892)		UN Secretariat
Room 3=678
Room 4=833
DH Audit.=180
2nd Floor. Ch. Center= 175		Millennium Hotel
Duplex=15x4
Pres. Suite=20/25x2
Bahaii Center
Room 3=23		UN Secretariat
Room 8=85
A,B,C,D=65



























Conference Room 4, as seen from the gallery.

Conference Rooms 1-3 look similar







Rules and Regulations at UN

		All participants must register for the conference



(Letter of invitation, photo id: passport, driver’s license etc)

		Registration will take place in visitor’s lobby (Monday 18th 1-6pm, Tuesday 8-1pm, Wednesday 9-11 am)

		No commercial activities or political agitation (‘offensive’ literature will be removed)

		Conference badges and UN passes must be visibly worn at all times (passes only valid for duration of conference)

		Bulk packages (suitcases) not allowed

		NO Smoking, weapons (knives, guns etc.)



I love NGOs!







46th Street Visitor’s Entrance

		Entrance and exit on 1st Avenue at 46th Street only (‘Visitor’s entrance’)



All 800 conference attendees have to enter and leave the UN building via this tent along with all the other visitors.









Accommodation

		Contract signed with eight hotels for a total of 490 rooms

		Prices range from $80 to $189 a night

		Can accommodate minimum of 508 persons

		(proximity, cost, professionalism, security etc.)



		Rooming situation will be regularly monitored 



Pickwick Arms Hotel







How to book a hotel!!!

		The Gershwin  Hotel

		Date booked: July 15-22

		Cut-off date: June 4th 

		Booking code: (GR-NGO) 

		Type of room needed: e.g.: 1 single bed with bath; 1 double bed without bath; Presidential Suite, etc.

		Method of payment (credit card, deposit)

		Method of contact: phone, (preferable) fax, email.









Visa tips

		Research requirements & schedule an appointment asap

		Research application fees/ payment modalities

		Current photographs (taken last six months)

		Passport valid for at least six months

		Fully complete all official documents 

		Show proof of ‘strong ties’ that bind you to your country of residence

		If returning provide proof you returned on time last time

		Where possible, apply as a group

		Prepare well for the interview (background reading, hotel and ticket reservation) 

		Find information on-line:

http://www.dhs.gov/dhspublic/display?theme=91&content=4071









Transportation

Airport to hotel and vice versa

		Direct (Airport to hotel)  Supershuttle (door to door) JFK, Newark ($15 from); $20 to

		Taxi to Manhattan - $45 + tip & toll- 45mins (avg from JFK)

		Bus JFK ($13 one way; $23 round trip); runs every 20-30 minutes, 

takes about an hour.

		Airtrain from JFK/Newark: approximately $7 one way, one hour journey time.

		Newark Bus ($12 one way; $20 round trip)

		From Grand Central, take Subway ($2 per ride)









Volunteers (60)

		Greeters

		Ushers/ Keynote Ushers

		Registration

		Info Desk

		Room Set-Up

		Workshop Escorts

		Tech. Support









Criteria for NGO participation

		Aims/ purpose in conformity with the spirit, purposes and principles of UN Charter

		Recognized, locally, nationally or internationally

		Concerned with matters falling within the subject matter of conference

		Satisfactory record of collaboration with UN Field Offices

		Democratic: Statutes/by-laws for a transparent process of decision-making; elected officials

		Authority to speak for its members









Conclusion

		Utmost cooperation=proper planning

		Prepare your delegations on time:

		Send us delegate list asap

		Book hotels/ encourage delegates to share

		Transmit names of successful visa applicants asap









Thank you very much!!!!

		See you all in New York City come July!





































(S5 ¥ Frangain Pyconn Esparol

United Nations
General Assembly
Fifty-eighth session
September 2003-September 2004
































































