-------------------------------------------------------------------------------------------------------

To: ISG

From: International Secretariat

Re: Global Conference 

Deadline: response required by June 23rd

Attachments: Agenda of Conference-related meetings in NY (July 15-22)

-------------------------------------------------------------------------------------------------------
Dear Friends,

We will come together in NY in a little over one month! We recently had a core conference facilitation meeting at ECCP with Catherine, Florence and Simon, a report of which will be distributed shortly. Nevertheless, as everyone is gearing up for the event, now is the time to think about several important aspects about our time in NY and what needs to be done now to ensure all runs smoothly.

I’m writing to communicate a series of points on behalf of the Int’l Secretariat:

1) Conference Registration deadline is June 15th
2) Opening Session presentation of RAAs and GAA to Kofi Annan (response required by June 23rd)
3) Conference Support Group (response required by June 23rd)
4) Agenda of conference related meetings in NY from July 15 – 22 (Crucial information)
5) Regional panel facilitation (response required by June 23rd)
6) Side events, information displays (FYI)
7) ISG meeting October 2005 (FYI)
8) Fundraising and Staff at International Secretariat (FYI)
1) Conference Registration deadline is June 15th, we can’t guarantee participation of registrants after that date.

2) Opening Session presentation of RAAs and GAA to Kofi Annan (response required by June 23rd) During the opening session of the conference, we have the opportunity to present the RAAs and the GAA to Kofi Annan. Unfortunately the Secretary-General’s office has informed us that Kofi can only stay for a very short while and we therefore have to be extremely succinct and on cue. Therefore, each region must prepare TWO SENTENCES as a maximum to deliver the most important message of the region to Kofi Annan and the conference participants. Due to the incredible time constraints, this is the only option we have so that every region will have an equal opportunity.

Below are some suggested elements for a common global message to bring to the GA MD+5 hearings next week. It would be good if each Regional Initiator could look at these elements in comparison to their regional priorities when developing their two-sentence key message.

· development, peace & security are interconnected: no peace without development and no development without peace & security.

· to achieve the Millennium Development Goals we have to promote prevention and development, addressing some of the root causes of conflict and promoting human security

· historically, the emphasis has been on building the capacity for military responses to security threats. A fundamental change in dealing with conflict is needed: a SHIFT from reaction to prevention.

· the complexity, scale and diversity of violent conflict means that no single entity, on its own, can adequately address the challenge of ensuring sustainable peace. A complex network of relationships and actions is needed to meet this challenge. We believe that prevention and peacebuilding requires effective engagement and partnerships among CSOs, governments, the UN and regional organisations at local, national, regional and international levels.

· the new types of conflict with all the civil wars, have placed civil society in a unique position to assume different roles in conflict prevention and peacebuilding where especially CSOs can contribute a lot.
( During the RAA/GAA presentation, we will run a slide show in the background and therefore request photos of your regional process by June 23rd to display in the background while the key message is said.

3) Conference Support Group (response required by June 23rd) The Conference Support Group (CSG) is an organising group whose overall function will be to guide the politics and strategy of the conference in general – guarding the process, trouble-shooting – in combination with structuring the outcome of the different sessions. This is more of a problem-solving group, although it could be necessary to make decisions on overall policy or strategy. We ask that Regional Initiators willing to volunteer for this group make their interest known to ECCP by June 23rd. 

Members of the CSG will include representative of all aspects of the conference (i.e. GAA taskforce, reporters, side-events, logistics, etc.). However, not everyone will have to be present throughout as there will be a bottle-neck identification round after which the group will break-up into smaller groups for the handling of matters. 

Meetings: The CSG will meet on Saturday, July 16th from 14:00 – 18:00, on Monday the 18th for urgent matters, on Tuesday 19th and Wednesday 20th from 20:00 – 21:00 and a possible lunch meeting on Thursday the 21st. 

4) Agenda of conference related meetings in NY from July 15 – 22 (Crucial information)

	15 July (Friday)

16:00 – 17:00
	Conference tour of the UN building: 

Let ECCP know by June 23rd (to arrange for a UN security pass) if you will be in NY by the 15th of July to join the core facilitators on a tour of the UN building. 

Location: UN Building

	

	16 July (Saturday) 14:00 – 18:00
	Conference Support Group meeting 

Location: TBA



	

	17 July (Sunday)   9:00 – 16:00
	ISG meeting: 

A preparatory meeting, political and strategic, also looking beyond the conference. Regional Initiators will stay on a bit longer to rehearse the presentation of RAA’s to Kofi Annan) 

Location: Church Center

	

	18 July (Monday)   9:00 – 18:00
	Conference registration:

First come, first serve sign up for remaining sessions. 

Location: UN building

	18 July (Monday)   13:00 – 18:00
	UN security pass registration 

Location: UN building

	18 July (Monday) 14:00 – 17:00
	Conference Preparatory meeting: 

Facilitators, reporters and working group animators meet. 

Location: TBA

	18 July (Monday) 16:00 – 17:00
	Informal GPPAC briefing: 

‘Update on the process’ for public who wants to get ‘up to date’ on the GPPAC process. 

Location: TBA



	** Note to Regional Initiators: Monday 18th July is also a day to meet with missions and delegations, please let the NY secretariat know by June 23rd if you need a room for a delegation meeting (CC your regional co-ordinator). Also note the GoF reception on 21 July for networking opportunities with the missions, UN.

	
	

	19 July (Tuesday) 18:30 – 19:30
	Regional Initiator check-in:

RI’s will meet to check on how things are going re: all items dealt with by conference support group, 3 reps from this group will go to Conference Support Group to report the challenges & opportunities. 

Location: TBA

	19 July (Tuesday) 20:00 – 21:00
	Conference Support Group:

Location: TBA

	

	20 July (Wednesday) 18:30 – 19:30
	Regional Initiator check-in:

Same as previous 

Location: TBA

	20 July (Wednesday) 20:00 – 21:00
	Conference Support Group:

Location: TBA

	

	21 July (Thursday)

19:00 – ??
	Reception: 

Co-hosted by: German, Swiss missions, DPA and GPPAC. All Regional Initiators are on the guest list, UN is inviting UN persons, and missions are inviting missions. Good networking opportunity. 

Location: German House

	

	22 July (Friday)

11:00 – 15:00
	ISG meeting 

ISG will have a reflective meeting about our sense of purpose and next steps. This will be followed by ISG lunch until 15:00. 

Location: TBA


5) Regional panel facilitation (response required by June 23rd) If you would like to be provided with a facilitator for your session, please let Juliette Verhoeven know (CC Adriana) 

6) Side events, information displays: you will receive a note from Renske and Brittany about rooms available for side-events or meetings outside of the conference programme and information about during lunch 

7) ISG meeting October 2005: please keep in mind that we plan to have an ISG meeting in Soesterberg, Netherlands during the first week of October (2nd-8th) more precise dates will be sent as soon as they become available. 

8) Fundraising and Staff at International Secretariat: Funds for GPPAC largely run out after the conference as donors await the outcome to make their decisions on future funding. It is sure that certain donors will continue to support GPPAC but the amount and when they will commit is still a question. Aside from fundraising for GPPAC, ECCP will be taking up the other projects that were sidelined due to the overwhelming amount of capacity GPPAC has required of us up to the conference. However, ECCP will experience a funding gap; for the period after the conference, our staff will be reduced. When we have more information on the details, we will inform you.

*********

That’s it for now. Hope to hear from you all soon and see you in NY!! 

Renske and I will be based in NY as of June 20th … it’s all right around the corner!

Warm regards,

Adriana Franco on behalf of the International Secretariat
