The Role of Civil Society in the Prevention of Armed Conflict



An integrated 
programme of research, discussion and network building
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Summary of cross-cutting themes from the ‘Living Document’

The Living Document aims to create a map of the complex range of issues, actors, and challenges facing civil society organizations (CSOs) playing a role in conflict prevention. The full document presents a series of questions grouped under the following cross-cutting themes, which are summarized here. Participants in the global program are encouraged to consider their experiences in light of these themes and to identify what they consider to be the most important challenges and to suggest guiding principles that can be used to respond to them. 
1. What can civil society actors do to prevent armed conflict and create just societies?: actors and issues at different stages in the conflict cycle.

· Mandate of CSOs in conflict prevention + roles of different actors and what strategies are most effective.
· Balance between addressing the causes and dynamics of specific conflicts and efforts to address structural causes in the global system.

· Identifying CSOs’ roles and strengths in structural prevention (governance and state structure, security sector reform, armed groups and weapons, development, social inequality, histories of conflict and long-term reconciliation ) and operational prevention (conflict analysis and early warning, violence prevention and reduction, effective peace processes).
· Understanding the specific contexts and differences between regions, countries and institutions and how these shape the potential for effective strategies.

Sample matrix of key civil society actors to cross-cutting themes

	
	What can they do? (at different points in conflict cycle)
	What are the issues in mobilising for coherent action?
	What are key concerns related to ethics of practice?
	What types of resources are needed to be more effective?
	How to better interact with intergovernmental organisations?

	Artists
	
	
	
	
	

	Business groups
	
	
	
	
	

	Community groups
	
	
	
	
	

	Diaspora
	
	
	
	
	

	Educators
	
	
	
	
	

	Media
	
	
	
	
	

	Religious groups
	
	
	
	
	

	Social movements
	
	
	
	
	

	Women
	
	
	
	
	

	Youth
	
	
	
	
	


2. Strategies and mobilizing for effective action

· Empowerment and creating constituencies for peace

· Identifying and using leverage to change conflict systems

· Mobilising ‘political will’ for timely and effective action

· Challenges for effective action: alliances, cooperation, competition and conflict

· Challenges of competing interests, goals and values and polarization within civil society

· Challenges to conflict prevention from the ‘war on terrorism’ security paradigm

3.  Ethics of practice: legitimacy, accountability, efficacy and codes of conduct
· Identifying guiding ethical principles for work in conflict and experiences for addressing ethical dilemmas and ‘codes of conduct’
· Legitimacy, representation and accountability of CSOs working in the conflict field

· Dilemmas of ‘insider’ / ‘outsider’ relationships

· Donors and ethical issues 

· Neutrality, impartiality and activism: different traditions in the field

· Evaluation and understanding the efficacy of different approaches and outcome of our actions

4. Resources and capacity building: creating the social infrastructure for prevention

· Developing systems for ensuring CSOs have the situationally-appropriate technical, financial, logistical and human resources needed to contribute effectively to conflict prevention.

· Knowledge-based resources, access to information and analysis, and learning from experiences elsewhere 
· Developing human resources to respond quickly and effectively to conflict; civilian peace services.
· Good practice in generating and using financial resources.

5. Interaction: coherence in CSO, government and IGO engagement

· Integration and coherence with official peace operations.

· Mechanisms and modalities for networking, information sharing and cooperation within the framework of intergovernmental organizations (the UN system and with regional and sub-regional systems)

· What would a good system look like?
For further information on how to use the ‘Living Document’ please contact your Regional Coordinator at ECCP

