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1. Introduction

1.1
From reaction to prevention: the International Steering Group (ISG) decided that this would be best title for the Global Conference. A logical choice, because it clearly puts in only four words the key goal for the Global Partnership. The need to have a shift from reaction (often too little, too late), to prevention (an ounce of prevention is worth a pound of cure). The ISG also realised that to achieve that, it should develop a clear cut strategy, along three lines: 

1) strengthening the community, becoming a movement, comparable to the development, humanitarian, human rights or development field (target groups: the CSO community, academic institutions, grass root organisations, regional and local networks)
2) lobbying the political actors: much is already happening in the political world and there are friends and foes, who could be helpful or harmful in the process (target groups: governments, Permanent Missions to the UN, representatives from the UN system, Regional Organisations (EU, OSCE, AU)). 
3) Raising awareness: we have to broaden support for conflict prevention, beyond the usual suspects (target group: public at large (at least the more interested ones). 
Purpose of the strategy meeting in London
The purpose of the meeting in London is to identify concrete next steps for the Global Partnership in its strategy to achieve a shift from reaction to prevention. 

To make it a bit more concrete, the meeting will focus on how the foreseen outputs of the Global Partnership could be used to promote this shift:

· the upcoming People Building Peace publication, promoting the role of civil society in conflict prevention and peacebuilding;

· the Regional Action Agendas that are being produced in the framework of the Global Partnership (such as the Dublin Action Agenda for Western and Northern Europe)
· the Global Action Agenda;

· the Group of Friends for Prevention that is being created;

· the Global Conference, called From Reaction to Prevention: Civil Society Forging Partnerships to Prevent Conflicts and Build Peace, taking place in July 2005. 

Format of the meeting
The meeting will be divided in three parts. In the morning, from 9.30 to 12.00 hrs we will touch upon lobby opportunities, and how we can involve ‘friendly’ governments in the process. 
In the afternoon, after lunch, from 13.00 to 17.00 hrs, we will focus on raising awareness for conflict prevention and peacebuilding in the broader sense: how do we ‘sell’ our message that conflict prevention is possible and necessary to a broader audience? Thirdly, we will discuss the media strategy around the Global Conference: how to get media attention for the conference (which would also be helpful for the lobbying). The three parts will have some overlap (messaging, target groups, timing), so we may want to treat this format with some flexibility. 
This paper will start with a number of questions to feed the discussion at the meeting, followed by a short summary of the current state of affairs of the Global Partnership (paragraph 3) and a background document (paragraph 4 and 5) which includes ideas that came up at earlier meetings.
2. 
Some questions to feed the discussion: 
For the morning session, on lobby & advocacy:
1) What are the key elements we would like to lobby for?

2) How can we hook on to the current UN reform discussions and the High Level Panels?

3) How are we going to involve governments in our strategy? Is the Group of Friends a workable strategy? If so, what can we do to stimulate that and what can we offer them?

4) Are we going to involve these governments in the Global Action Agenda process or

5) Are we going to formulate together with the Group of Friends a separate document, a one pager or statement of commitment the Friends of Prevention can sign on to? 

6) How do we give follow up on the Dublin Action Agenda?

7) Parliamentarians play an important role in the world of politics. We therefore plan to invite a small number of parliamentarians to the Global Conference. There are various kinds of parliamentarians, namely parliamentarians of national Parliaments, and from regional bodies, like the European Parliament, as well as members of Assemblies of Parliamentarians linked to the Africa Union or ECOWAS. In addition, some of those parliamentarians are members of an international network. We propose to work along all levels. To our knowledge, there are two active international networks in this respect, recommended by some parliamentarians we know: Parliamentarians for Global Action (PGA), and Association of West European Parliamentarians for Action Against Apartheid (AWEPAA). The question is: how to get these involved? 

8) Another major area of concern is how the regions can be supported in their efforts to lobby their own governments with their Regional Action Agenda. Most of the Regional Initiators and Regional Steering Groups have very limited experience in engaging with political actors. In order to succeed, we have to find a way to get the international and regional / national tracks together. We shouldn’t forget that governments, and not the UN system in New York, are the key players in this field. 

9) Who would like to be involved in the concrete implementation of these plans and how to involve others?
For the afternoon session, on awareness raising and media outreach
1) Do we need one simple key message, or symbol, and if so, what should that be?
2) What can we realistically achieve, seen the limited resources (both in money and knowledge)? Where should our key focus be?

3) Is now the right time for raising awareness or is this a longer term goal? If so, how to set things in motion? 

4) How can we involve the organisations involved in GPPAC and active in the regions in this?

5) How can we link up to the Small Arms Action Week?

6) What can we do in Europe (also see the recommendation in the Dublin Action Agenda, on awareness raising activities in each EU country just before the conference?

7) The plan of Ana Cutter (see page 13 of this document) is very concrete. How can we realise these plans

8) Who would like to be involved in the concrete implementation of these plans and how to involve others?
3. The Global Partnership for the Prevention of Armed Conflict
3.1
The movement is growing

Just seven months to go before the Global Conference starts in New York. The programme “The Role of Civil Society in the Prevention of Armed Conflict” is well underway: six regional conferences, and one “consultation” (in the US) have been organised, which as led to seven Regional Action Agendas (all available on the website www.gppac.net). Most of the other Regional Conferences are planned for early 2005. 
Perhaps more important: the outline of a global network is becoming visible. At a meeting in New York in October, the Global Partnership’s International Steering Group formulated a Statement of Commitment, which may in the future develop into a more or less formal membership statement. The discussion on the future of the Global Partnership after the Global Conference will be continued at the next meeting of the International Steering Group, which will be held in Bilbao in March 2005. 
At a strategy meeting in New York in October, the participants focused mainly on strengthening the network, as a first step in the overall strategy. A report of this meeting is available at the ECCP. 

3.2
International developments
We have a lot working on our side at this time; the General Assembly Resolution; the UN Secretary-General’s Panel of Eminent Persons on Civil Society and UN Relationships, who released their report “We the peoples: civil society, the United Nations and global governance” on 21 June; the UN High Level Panel on Global Threats, Challenges and Security who came with their recommendations (A More Secured World – Our Shared Responsibility) in December this year; the growing debates on the success or failure of military intervention; 
3.3 The content of the Global Partnership

3.3.1 The role of the United Nations in conflict prevention and peacebuilding and improving interaction with civil society
Catherine Barnes produced a discussion paper entitled “United Nations, Civil Society & Preventing Armed Conflict: Principles & Recommendations for Operational Prevention”. This paper aims to:

1. Systematically map the role of the UN in peace, security and conflict prevention and the opportunities for partnership with CSOs and others so as to increase understanding of the issues and options amongst GPPAC partners.

2. Ensure that the insights gained from practical experience on the ground are used to inform the analysis and options by eliciting the specific experiences, ideas and recommendations from GPPAC partners on the role of the UN in conflict prevention and peacebuilding in their region, plus experiences of CSO interactions with the UN on a country / regional level. 

3. Develop relationships with UN staff, governments and CSOs through dialogue and aim toward consensus building on recommendations for change. Through the research process, discuss issues and options with UN personnel in a cross-section of departments, agencies and roles with a focus on conflict prevention and peacebuilding through interviews / consultations and through ‘consultation meetings’ New York and Geneva. 

4. Prepare a document with analysis and options that can inform the development of regional Action Agendas as well as the Global Action Agenda presented in July 2005.

The key points within this report were sent to the UN High Level Panel on Threats, Challenges and Change (see annex).  

3.3.2
Exploring the roles of civil society

In 2005 a paper is planned that explores the role of civil society can play in conflict prevention and peacebuilding. Ms Barnes will build on to the chapter she wrote for People Building Peace and will try to include the insights gained from practical experience by interviewing the Regional Initiators, or persons assigned by the Regional Initiators. Secondly, Regional Initiators are being asked to produce a regional essay on the roles they see for civil society in conflict prevention and peacebuilding in their region.  
Secondly, the European Centre for Conflict Prevention will publish the book “People Building Peace II: Successful Stories of Civil Society”. This book shows that civil society has a significant role to play in conflict prevention and peacebuilding. Out of over 400 cases, 65 cases have been selected, highlighting successful projects in the field of conflict prevention and peacebuilding from a diverse range of actors. The manuscript has been sent to the publisher and a first copy will be handed over to Kofi Annan, at the opening of the Global Conference. 

4. 
Opportunities for lobbying
4.1
UN High Level Panels

After Kofi Annan’s report “The Prevention of Armed Conflict” (and the yearly updates), Security Council Resolution 1366 on the prevention of armed conflict, General Assembly Resolution 57/337 on the prevention of armed conflict, the process continues (although it may need a hand to push it into the right direction). In this debate on UN reform, the Global Partnership can use two concrete “hooks” to lobby for a policy change agenda: 

1) the UN Panel on CSO-UN Relationships (Cardoso-panel), which urges for multi-stakeholder partnerships for global issues (“The partnership between the UN and civil society is … not an option; it is a necessity”
- UN SG Kofi Annan during security council open debate in reaction to the report of the panel, on 22 June 2004)
2) the UN Panel on Global Security Threats, Challenges and Change (Stedman panel) and its report “A more secure world: our shared responsibility”. 
The High Level Panel Report on Threats, Challenges and Change

The Panel was instructed to recommend clear and practical measures for ensuring effective collective responses to the common security problems and challenges facing Member States. 
Below is a synopsis of the observations and recommendations made by the Panel that are most relevant to the Global Partnership’s objectives.
- A second Deputy Secretary-General for Peace and Security: The High-Level Panel proposes creating the position of an additional Deputy Secretary-General, holding responsibility for Peace and Security. The tasks of this second Deputy would comprise formulating integrated strategies and ensuring concerted action by systematically overseeing the work of the UN system in the area of peace and security.
- An improved framework for analysis and support for the Secretary-General: The Panel recommends that the new Deputy be supported by an office of around 15 professionals capable of strategic analysis, planning and coordination, as well as being able to provide the Secretary-General with expertise on new threats. The report identifies a knowledge and experience gap, as well as a general lack of staff, within the Secretariat in the fields of conflict prevention and peacekeeping, the negotiation and implementation of peace agreements and peacebuilding
- A special Peacebuilding Commission: The Panel recommends that serious attention be paid to the longer-term peacebuilding process in all its facets. Therefore, the Panel recommends that the Security Council establish a Peacebuilding Commission.

- Use of Force and Preventive Action: The Panel is not in favour of rewriting or reinterpreting article 51 of the United Nations Charter. It states that, according to international law, a threatened state may take military action so long as the threat is imminent. On preventive action, i.e. in response to a non-imminent threat, the report states that any member state should first consult with the Security Council, which can authorise such action if it chooses too.

- The Role of Civil Society: The Panel supports a strong role for Civil Society in all areas of identified threats and states that they “…believe that civil society and non-governmental organisations can provide valuable knowledge and perspectives on global issues”. It fully endorses the recommendation of the Panel of Eminent Persons on UN-Civil Society Relations that the General Assembly establish a better mechanism to enable systematic engagement with civil society. It also welcomes greater civil society engagement in the work of the Security Council.

4.2
UN Millennium Development Declaration Review Summit of Heads of State
In September 2005 a summit of Heads of States will be organised to review the progress that has been made since 2000 in implementing the Millennium Development Declaration and in achieving the Millennium Development Goals. In preparation of this, UN Secretary General Kofi Annan will publish a report in March, which will particularly focus on peace and security matters, and will draw on the findings of the High Level Panel Report on Threats, Challenges and Change. The report will be open for debate and to facilitate this, hearings will be organised for civil society in June. 
4.3
UK presidency of the EU and G8 in 2005

On 6th-8th July 2005 at the Gleneagles hotel in Perthshire, Scotland, the G8 will meet (see: http://www.g8.gov.uk or http://www.dissent.org.uk/). Around the same time, the UK will take over the EU Presidency from Luxembourg. These two events are important opportunities to promote the Global Action Agenda (and the Dublin Action Agenda.   
4.4
Global Action Agenda process
When most of the Regional Action Agendas will be finalized (March), work will start on drafting the Global Action Agenda. At the International Steering Group meeting in March, a first frame will be discussed. This frame will be drawn from the areas of common ground that are to be found in the Regional Action Agendas, the two research papers and other relevant material. After that, an ISG taskforce will start writing. A first draft Global Action Agenda is foreseen in April /May, which will be sent around to all contacts and will be placed on the website. The taskforce will gather all comments and produce a second draft. This draft will be discussed at an expert meeting in May/June and adjusted afterwards. The final draft will be sent to all contacts again. Although not completely finalized yet – at the preparatory conference two days before the Global Conference there will be some space for adjustments – we will ask all contacts to endorse it.
4.5
Dublin Action Agenda
In March/April 2004 around 250 people gathered in Dublin and agreed upon a Dublin Action Agenda. This Action Agenda has been endorsed afterwards by 130 European organisations. Since then, not much has happened with it. At the Annual Meeting of the European Platform for Conflict Prevention and Transformation in Bilbao, on 17 & 18 March, the Dublin Action Agenda will be on the agenda again. How do we give follow-up to the recommendations in the Action Agenda?

4.6
Group of Friends for Conflict Prevention 
Over the last few months, the International Secretariat and the NGO-UN Conflict Prevention Working Group in New York have been active visiting Permanent Missions at the UN and governments to promote the idea of establishing a Group of Friends for Conflict Prevention and Peacebuilding. In general, the response to such an idea was very positive. See annex for more information, and page 7 and 8 of this memo (on developing a message). 
5. 
Awareness raising and a media & PR strategy

5.1
How to get public support?
The International Steering Group of the Global Partnership identified the clear need to broaden support for conflict prevention and peacebuilding beyond the usual suspects. No politician will change its views, no government will change its policies if there is no pressure from his constituency or his (potential) voters. 

However, we have to be realistic: it will be impossible for the Global Partnership to achieve a change of minds on short notice. It has at this moment the capacity, resources, nor the knowledge for that. The Global Partnership will therefore have to identify phases in its strategy: a short term strategy to get attention for the Global Conference and the Regional Action Agendas and the Global one, and a longer term strategy, to raise public awareness for conflict prevention and peacebuilding in its broadest sense. 
Both strategies largely overlap of course; the short term strategy should lay the foundation of the longer-term strategy. This means that the strategy to get attention for the Global Conference and the Action Agendas will have some general awareness raising elements, focused on conflict prevention and peacebuilding in general. The key message – a need for a shift from reaction to prevention – will have to be translated into concrete examples of conflict prevention and peacebuilding, and into concrete recommendations that would lead to the shift.
5.2
Challenges
Although the Global Partnership is developing in many areas better than expected, in the field of awareness raising we encounter many challenges:

· there is a lack of experience, resources and capacity in campaigning. Most of the organisations within the Global Partnership are rather small. With the exception of World Vision perhaps, no organisation has staff dealing purely with campaigning. 

· We are still quite vague about our key message. We are starting to formulate recommendations for policy change, but these are mainly focusing on well informed people, such as UN staff, high level panels, EU bureaucrats and so on. 

· the Global Partnership has not been formalised yet. In order to keep everybody on board and to have consensus around everything, some hot issues haven’t been dealt with. When a journalist would interview two Regional Initiators, both will probably tell a completely different story. 

· We lack a network of journalists. Although most of the organisations will have contacts with one or two (local) journalists, no one has (access to) a broad network of interested journalists. 

· We lack good coordination / leadership for a media strategy. Much is possible with limited resources, when at least someone has the responsibility (and salary) to work on it. A coordinator / lead person would make it more easy for others, not willing to have a leading role) to step in. 

5.3
Our assets:
· This process leads to a global network of people working in conflict prevention and peacebuilding. This network will make it much easier to have a broader outreach.

· this network also gathers an enormous pool of experiences, stories, and yet untapped capacity.

· the Global Partnership is formulating Guiding Principles, which will define, to a certain extent, who we are and what we want;

· The roles of CSOs are being explored; both through the regional processes and through People Building Peace. This gives us better ammunition in the debates what CSOs can do in conflict prevention and peacebuilding. 
· Concretely, the programme leads to 15 regional Action Agendas and a Global Action Agenda, supported by many organisations. This would enable the mobilisation of at least the organisations that endorsed the Global Action Agenda or signed the Statement of Commitment
· We are organising a prestigious conference at the UN in New York, with the support of the UN Secretary General.

· And, as explained before, the momentum is growing at the international, political level.

5.4
The message
First of all, we should get clarity about our message. Catherine Barnes raised this as a question: “how much should there be a core Global Partnership ‘message’ that is consistent and coherent throughout these efforts, even if it is tailored to different target audiences? In most coalitions, there is an effort to develop core resource materials that can then be adapted accordingly – with the coordinator tending to take a lead in initiating their development (i.e., a role that is performed by the secretariat), in consultation with partners.”

Experts also emphasised the importance of a personal / local approach: the message should appeal to the audience.  Catherine also wrote that “part of the messaging strategy could be based on promoting slogans and / or symbols (like the pink ribbon for aids). It would be very helpful to have a creative group of people – clever with wordsmithing and design – to do some brainstorming around this. We can, of course, contract this out to a firm of specialists (e.g., Fenton Communications); we could also see about involving people from the ISG who are good at this sort of thing together with some of the media/communications staffers from big CSOs.”

Some ideas that were discussed in earlier meetings:

· Still we invest billions in war, in humanitarian programmes, in development. But very little 

      money is invested in activities that reduce tensions or conflicts or on reconciliation and in 

      activities that prevent escalation of conflicts.

· Those activities and programmes work. We should embrace them. Conflict Prevention Works! Peacebuilding is Possible!

· Peace (building) has to be seen as a commodity that is very valuable and we have to invest in that commodity much more

· Peace is complex, but it is possible to reach more peaceful situations and involvement of civil actors is crucial in that respect

For the Group of Friends we discussed the following points (but these may be too much aimed at an already informed audience (risk of jargon):

1) Developing/strengthening and supporting instruments for conflict prevention and peacebuilding. (e.g. the High Commissioner on National Minorities Model of the OSCE.). Darfur: the conflict prevention field is (once again) too late. Have we improved our early warning and early action instruments since the Rwandan genocide?

2) Developing/strengthening and supporting programmes on key issues of conflict prevention and peacebuilding. Programmes for women, ban on small arms, etc were very successful. What needs to be done to have the same effect on conflict prevention issues such as dialogue, reconciliation, education? How can we create coherency?

3) Developing/strengthening and supporting a structure for improving this work. The relationship between the UN, regional organizations, and NGOs: How can we organize their structure to make them more effective? How can we improve interaction with the different actors?

4) Improving substantial funding for this work. Conflict prevention challenges are that the context is often unpredictable, there is great urgency, activities must be adaptive to change and there is a lack of conflict prevention and peacebuilding budget lines or foundations. How can we attract more funding for this issue? How can we use current funding more efficiently? One possibility is to expand the mandate of the UN Trust Fund for Conflict Prevention.

Other ideas are welcome…
5.5
Our media strategy

In our situation, one of limited time and resources, we should focus on two strategies:
A. Before the conference: the first strategy focuses on supporting the regions and ensuring to organize activities and media coverage in as many countries as possible around June 2005. The focus is mainly on local and regional activities, inspiring stories, CSOs in conflict prevention and peacebuilding, Regional Action Agendas, but also focus on the Global Conference in New York.  
B. Around and during the conference: a second strategy is to focus on the Global Conference in New York in July 2005: how can we have media attention for this conference and the Global Action Agenda?
A) Before the Conference:
Global Action Agenda process
In May the first draft of the Global Action Agenda will be ready. The document will be sent to all the organisations we as the Global Partnership have in our databases. The ECCP, in collaboration with the Regional Initiators,  is working on a global directory of organisations active in the field of conflict prevention and peacebuilding. We will ask everyone to come with comments and we will ask them to endorse the document.. We should make good use of the occasion when we contact them, because this mobilisation of support throughout the world could be a very useful asset to spread the word. 
Link to the IANSA Action Week

Just before our Conference at the UN, from 4-16th of July, the Bi-Annual Meeting of States (BMS) will be held at the UN on Small Arms. The week is organised for Governments, but hundred or more NGOs from the IANSA network are expected to participate as well. Each time, before such a Conference, IANSA organises an Action Week.  IANSA considers to organise this Action Week mid June, and hopefully activities will be organised in about 40 countries.

Many members of the IANSA network are not full time busy with small arms, but focus on development, human rights or peacebuilding and will be open for cooperation and a broader message. In some regions the Global Partnership and IANSA share the same contacts, such as in Central Asia and West Africa. Many other members of the IANSA network were involved in one way or the other in regional Global Partnership processes.

IANSA “offers” us an international network, contacts with governments, a framework/model for an Action Week, and pictures of small arms destruction/ flame de la Paix. We “offer” IANSA regional networks, Regional Action Agendas, a broader agenda of which small arms is a part, presenting a Global Action Agenda to UN Secretary General Kofi Annan and the potential of a “Group of Friends for Prevention”. IANSA expects that many of their NGOs will be interested to stay for our conference and perhaps some of our NGOs will be interested to attend the closing days of the IANSA conference, partly because it will strengthen relationships with governments in the region.
When well organised, we can both gain from such a cooperation. In the London meeting, we should discuss with IANSA how to materialise this cooperation. 
People Building Peace
Although the first book will be presented to Kofi Annan on the first day of the Global Conference, the 65 success stories could be used much earlier than that. These positive examples of conflict prevention and peacebuilding activities are our selling arguments. By promoting the stories in this book, we can raise awareness of the role civil society can play in conflict prevention and peacebuilding. We could do that by:
· trying to get some of these stories published in newspapers and magazines. Besides local / national newspapers, we should also aim for some more ‘international’ newspapers and magazines, such as Le Monde, New York Times, The Independent, the Observer, News Week, Economist, Time and so on. We should also aim for magazines from development agencies, human right organisations, the red cross etc. 
· Developing PR material, such as a brochure and a website. The brochure and website should “explain” to a broad audience what conflict prevention and peacebuilding is and highlight the role of civil society in it. A number of cases (the most inspiring ones of all inspiring cases, or rotating) should be published on the website, and ideally, besides information about the Global Partnership, also a clear thing that people can do to support the Global Partnership the stories. 

· asking all the people involved in the 65 inspiring stories to raise awareness about their activities in their country/region, selling the message that their inspiring story is selected worldwide, and that the People Building Peace publication, including their story and a preface of Kofi Annan, will be presented to him at the Global Conference. It might be possible that some media will be open for a ‘feel good angle’. We ask them to frame their inspiring story in the broader message of the Global Partnership: the role of CSOs in conflict prevention and peacebuilding and the need for a shift to prevention. 
· We should support these regions in their activities. IANSA made a very handy Resource and Training Handbook for Action Against Small Arms. We should make this handbook available for the regions.

· These activities (connected to the IANSA Action week?) should be announced on the website, and the outcome of these activities should find its way to the website again, and to New York, the media…

· We have also approached several Nobel Peace Price Laureates to contribute to People Building Peace. If Queen Noor, Jody Williams, Tutu and some others respond positively, perhaps we could ask them to join a regional or other activity as well; or perhaps give a key-note speech at the Conference.
· The UN has offered their UN Messengers of Peace as well. United Nations Messengers of Peace are individuals who possess widely recognized talents in the fields of arts, literature, music and sports and who have agreed to help focus world-wide attention on the work of the United Nations. The United Nations Messengers of Peace are: Muhammed Ali, Jane Goodall, Luciano Pavaroti, Elie Wiesel, Michael Douglas, Wynton Marsalis, Anna Cataldi, Vijay Amritraj and Enrico Macias. 
· It might be another possibility to involve artists via UNESCO or peace movements and NGOs/networks of artists for peace. We could also maybe involve artists via We, the World. 

Applicable for all of these activities: we have to think of creative ways to promote the Global Partnership and these stories, meaning low costs, high visibility… Some examples: the new communication officer of the ECCP has quite some experience in getting free publicity or getting things done for free or for reduced prices for War child Canada. An artist / website designer in The Hague offered his assistance in creating a website / house style for free. Yoshioka from the Peace boat developed a whole plan to use the travel of the Peace boat to raise awareness in the countries where the ship is docking the coming months.
B) Around and during the Global Conference
The first and second strategy will have quite some overlap. Perhaps it is better to speak of different phases. Ana Cutter wrote down some concrete ideas on how to get more media attention for the Conference itself:

Media and Public Relations Strategy, by Ana Cutter
In the current environment of globalized media and mass politics, a media and public outreach strategy is an essential component of any successful initiative. The strategy for media and public relations around the global conference, “From Reaction to Prevention: The Role of Civil Society in Preventing Armed Conflict,” consists of four components: public relations, media outreach, conference development and implementation, and strategic events. 

( The public relations component seeks to promote the message of the Global Partnership for the Prevention of Armed Conflict (GPPAC) and mobilize potential new partners by creating a visual and rhetorical identity for the conference and the conference process. 

(The objectives of the media component include increasing visibility and educating the public on conflict prevention issues through writing articles, providing background information and access to relevant research. 

(A focus on the July conference means working to create a media friendly event with special media briefings, background material and easy contact to key speakers and participants. 

(The development of strategic events such as a substantive public discussion on the People Building Peace book, a peaceful public ritual linked to the presentation of the Global Agenda and a launch event and media briefing on the Peaceboat, provide additional and alternative opportunities for the GPPAC to broadcast its message and goals to a wider audience.     

I. Specific Tasks of a Media Strategy

1. Media research

· Develop comprehensive media list of key journalists and media outlets to receive information (pitch letters) about the 2005 conference and to invite to special events

· Explore opportunity for collaboration with UN Public Information

· Explore potential alliances and or collaboration opportunities with NGOs with media component or global outreach, for example CIVICUS, Global Youth Alliance, Quaker Peace Network, Global Youth Action Network – Chat the Planet, Search for Common Ground, PBS, The Advocacy Project, We the World, Betterworld Fund

2. Create news and information

· Develop ideas, write or support articles, Op-ed pieces, and web content for placing in target media outlets.

· Rework People Building Peace stories for targeted use regionally and in NY/USA press

· Write talking points on a variety of topics related to the 2005 conference and process, distribute to ECCP, working groups, regional focal points. Update the talking points periodically.

· Create a promotional blurb on conference for websites, journals, magazines, newsletters

· Approach relevant websites, journals and ask them to post or print conference blurb

· Work with Peaceboat to gather testimonies from civil society groups and actors in situations of conflict.

· Identify group to develop a daily “on-the ground” newsletter/paper during conference 

3. Media kits: Design a visual identity for conference and conference process. Build a resource kit to assist the media in developing their stories.

· Identify and put together a model press kit with update every month

· Solicit regional focal points for articles, photos, any regional information related to 2005 conference and process towards the conference 

· Develop special media resource kit to be made available to newsmakers before/during the conference 

4. Develop events both before and during 2005 conference to maximize media coverage.

· Schedule a series of university and other briefings for conference organizers around NYC between January – June 2005.

· Coordinate with IANSA on joint activities during “small arms week”

· Coordinate poster design contest. Create exhibit of 10 best designs. 

· Work with Peaceboat and testimony gathering project – gathering stories form civil society groups and representative in conflict situations

· Develop with Peace boat ideas for kick off event on Sunday 19 July

-Invite major speaker, perhaps a UN Peace Messenger to speak

-Invite and create special tour of Peace boat and interview opportunities for journalists that cover the UN  

· Identify and invite VIPS to give keynote speeches at various points during the conference (opening, closing ceremonies)

· Develop idea of panel on media and conflict for the conference.

· Develop launch event for People Building Peace book during week of conference

· Explore ideas for other events around the city for sponsored events during that week such as concerts, art exhibits, dance performances, theatre, and club night for conflict prevention.   


· Coordinate a final presentation of conference highlights 

5. June interviews

· Identify and aggressively pursue interview and media coverage opportunities for key people during week of July conference

6. Press briefing: 2005 conference

· Organize a press briefing at the end of the conference to present Global Agenda to the public

· Develop press release to be distributed same day as part of media packet

· Send pitch letters/emails to invite journalists and follow up with phone calls

7. Coordinate media strategy with regional activities.

· Identify media focal points in each region.

· Publish the list of media contacts for each region on the website.

· Coordinate with regional focal points on activities of potential media interest leading up to 2005 conference.

II. Timeline

	Date
	Activity

	2004

	September
	Create draft media relations strategy and budget

	October
	Present strategy to CPWG/ECCP for feedback and discussion

	October - November
	Prepare basic media brief: 

	November-December
	Identify potential designer for creation of conference visual identity (title, logo, media kit cover)

	
	Write talking points related to the 2005 conference and process, distribute to ECCP, working groups, regional focal points. 

	
	Contact UN publications and web content managers to pitch and write articles/updates on conference process

	
	Contact and coordinate with regional focal groups regarding support for media outreach

	2005

	January-February
	Develop basic media kits

	
	Coordinate with IANSA on collaboration for Small arms week

	
	Identify side events to happen during conference for particular media focus

	
	Identify briefing opportunities around NYC for conference organizers

	
	Support conference process and speaker identification from media perspective, develop invite for VIPs

	
	Coordinate working group on public ritual project

	
	Distribute announcement for conference poster competition

	
	Work with Peaceboat on testimony gathering initiative

	March-April
	Create news, develop ideas, write and/or support designated spokespeople and regional focal points in publishing op-eds, articles and web content 

	
	Invite panellists for media in conflict panel

	
	Organize 2-3 side events for July conference of particular interest to media

	May
	Send out media kits with introductory pitch letters including dates of regional conferences, any upcoming meetings in NYC 

	
	Organize logistics for media briefing possibly on Peaceboat to present Global Agenda to public

	
	Choose poster design winners. Develop artwork. 

	June
	Send out invites to media briefing

	
	Pursue media opportunities

	July
	Organize and coordinate media check in for conference

	
	Supervise daily briefing

	
	Act as focal point for media during conference

	
	Coordinate interviews and special access to VIPs 

	
	Coordinate gathering and production of highlights video

	
	Follow up articles on conference conclusions, send thank yous, finalize budgets, write final report 


5.6
Timing & planning
The proposal is to have activities and media coverage in as many as possible countries before the Conference, mid June 2005 (depending on the cooperation with IANSA). This will stimulate governments to give more attention to the Conference and this will help us to get results. We will coordinate and collect all media coverage from the regions and distribute that in time before the Conference, in capitals and New York.   
Some relevant dates are:
January – June:

Regional conferences & Regional Action Agendas

March 17-22, Bilbao, Basque: 
Meeting of European Platform and International Steering Group: discussion on Global Action Agenda
March/April, New York: 

Seminar with Group of Friends, UN people, High Level Panels representatives on draft recommendations in the Global Action Agenda on CSO-UN roles & interaction in conflict prevention & peacebuilding

May:

Meeting of drafting group Global Action Agenda

Strategy meeting on lobby

May:

Draft Action Agenda sent out to all our contacts

June:

Awareness raising activities around the world

July 4-16, New York:

Bi-Annual Meeting of States (BMS) the UN on Small Arms

July 17, New York:

Preparatory conference, finalising the Global Action Agenda

July 19-21, New York:

Global Conference

September, London:

Strategy meeting on UK Presidency of EU and G8 in 2006; work on a Security Council Resolution 

Other dates / events?
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