International Steering Group Meeting Report
October 16-17, 2004

October 17, 2004

Session I: Managing the Global Process: communication & resources

Communication 

The group was dived into buzz groups. The following is a list of reoccurring themes from the buzz groups:
· there is a need for more inter-regional communication

· there is a need for better ECCP – ISG communication

· people are overwhelmed with the material ECCP is sending out, language should be more precise and condensed
· it is not always that clear what the status is: for information only, for decisions, input needed, etc.
· it is sometimes unclear which version is the last version
· there is a need for a more effective filing system
· it is not always clear who is responsible for what at the ECCP
· it is not always possible to meet strict deadlines, especially when you are informed about them on very short notice
· there are some technology challenges in some regions
· regarding the tone of communication- Dutch can be quite blunt
· it should be clear who we can share a document with

· meeting in person is really positive, as email communication is limiting

· mark what has changed in documents, so you don’t have to read it all over again but can focus on changes. If there are changes in a document, these should be highlighted
· sometimes responding takes time, because there needs to be decision process at the regional level

The buzz groups discussed the following tools:
The website: 

· A demonstration is needed to show how it works. The ECCP will re-send the email with the link to the internet where the ISG can find an easy on line tutorial. If problems in using it re-occur, the ISG members should contact Guido who will explain how the system works (but the tutorial is really easy to use!! )

· The website needs to be regularly updated. The latest documents and Action Agendas should be posted. 

· The ISG section should be enhanced. A better filing system is needed to make it easier to find the relevant documents on the ISG section. 

· The members-only section of website is for ISG members only –but sharing the password with key people within the regional initiatives is up to the discretion of initiators.  

· ECCP requested that regional initiators submit updates for their regions for the GPPAC website and monthly updates for the web site thereafter. 

· The link for the GPPAC website is http://www.gppac.org and the ECCP web site is at http://www.conflict-prevention.net.   

Secretariat – ISG, Interregional communication and interaction
· The Regional Initiators should update their section on the website more regularly;

· Each Regional Initiator should have more than one contact point at their organization;

· Each Regional Initiator will send an update on the process to the ECCP no later than December 1; ECCP will provide a template for this;
· The ECCP will assign one staff member (as “regional coordinator”) to each region (which is already the case) to personalize communication; ECCP will make a chart of who is responsible for what at ECCP
· It would be good if more Regional Initiators would participate in each others Regional Conferences;
· The ECCP regional coordinators will contact each month, through phone, MSM, ICQ or otherwise, the Regional Initiator to exchange information and go through decisions that need to be made 
· ECCP and the NGO-UN working group asked regional initiators to inform them when they start initiatives with governments so the secretariat and the NY group can provide appropriate support and follow up.  An ISG member cautioned that sharing information on initiatives with governments requires sensitivity. 
Documents
There is a strong need for a better filing and coding system. The following header was discussed:

Status: 




Decision needed!

For: 




Strategy task force

Subject:



Meeting London 

Purpose:



To take decision on date

Deadline: 



November 1

Date:




27 October  2004



Code:




STRAT – 27-10-2004

Version:



First draft

Internal or external: 


Internal

Code list:
PBP – People Building Peace

STRAT – Strategy / lobby / media 

REG – Regional stuff

ISG – general International Steering Group matters

UN – Interaction with the UN

RES – Research

CONF – Conference 

FUND - Fundraising

In long documents, a synopsis should be added. 

Lobby and Advocacy communication

It happens that the Secretariat or NGO UN Conflict Prevention Working Group discusses GPPAC matters with governments and Missions at the UN, without the Regional Initiator ‘responsible’ for that country in his region knowing about it (and visa versa). This should be better coordinated and communicated. 

News bulletin

The News bulletin, produced each two months, should be disseminated both in paper form and electronically. 

Other communication tools
Besides the website and phone calls, other means of communication should be explored, especially for the task forces who will have an increased level of communication when the Global Conference is getting closer. Conference calls, list servers, MSM, Yahoo, ISQ messaging, etc. The ECCP will make some proposals for this. 
Finance and Fundraising

The ECCP presented the conference budget and the full GPPAC budget to the ISG. The bottom line is that 4 million dollars have been raised so far and 10 governments are currently supporting the programme financially but we still need to raise another 2 million for this programme in the coming nine months. Regarding the UN related venue costs we hope that the UN itself will bare some of the costs. ECCP aims to raise around Euro 400.000 for the travel and accommodation of participants and hopes that each regional process can include a budget line for participants from their region in their budgets as ECCP will not be able to raise the total cost of participation for all the regions.

UNDP offices could help to pay for a few people at each of their offices. Northern INGOs could also pay for a few participants but the risk we run is that they might want to decide who these participants from the South should be (maybe their own partners instead of groups already involved in the process).

The Global Partnership will receive a support letter from Kofi Annan with which we can go to governments and foundations to further fundraise for:

· the regional processes (half of them still need funding)
· the conference at the UN

· the overall steering of the programme (Secretariat and the ISG)

A number of governments have to spend some leftover funds between now and the end of the year. If regional initiatives have concrete unfunded proposals they should be sent to ECCP before the end of October.  Norway, specifically, will try to make a decision soon on funding some of the regional processes. The central Secretariat budget should allow for at least some flexible funding to cover crisis needs for a region unable to cover all of its own expenses.  

It would also be good to have minimum budgets, not only for the conference in 2005 but also from all the regions. It will also be very important that we are flexible and creative when it comes to raising money and that we co-operate on this endeavour. The ECCP will fundraise for the speakers from the different regions that will be brought to the conference.

Session II: Global Action Agenda and the July 2005 Conference

We need to be clear about what we want to have at the end of the conference and design the conference after this (form should follow function).

The generally agreed objectives for the conference are:

1) International Network

2) Policy Change Agenda (among governments and within the UN)

3)Explore and showcase the role of civil society/ local initiatives (recognition)

4) Networking and Exchange

5) UN-CSO Interaction + government interaction 

6)Public Awareness Raising

7) Increased capacity

These objectives were translated into the following key aims of the Global Conference:
1. To adopt a global and regional policy change agenda aimed at achieving a shift from reaction to prevention of violent conflict and obtaining initial commitments from Civil Society Organizations (CSOs), the United Nations, regional bodies, and governments to that effect.

2. To develop a plan for implementing the Global Action Agenda including:

-  
A functional and effective network of local, regional and international civil society to mobilize action for prevention and peace-building; 

- 
Improved interaction between CSOs, the UN and governments;

-  
Increased human, institutional and systematic capacities to prevent violent conflict; 

- 
Consolidated recognition amongst public constituencies, policymakers and opinion formers of the legitimate role of CSOs in conflict prevention.

3. To increase awareness of the contributions and highlight the challenges faced by CSOs working towards peace-building and prevention in their respective regions and local contexts.

The Global Action Agenda

The Regional Action Agendas, which have come out through February 2005 will be merged together for a draft in early March. We will search for common ground for the Global Action Agenda but regional specificities could also be included- we do not have to have complete agreement.

The core ISG will work on the 1st draft in March, during the ISG in Basque Country (18-22 March). The revised first draft Global Action Agenda will be circulated among others who are interested in the process. The aim is to have 2 drafts circulated and a final version endorsed before the Global Conference, 19-21 July 2005.
Who should be included in the drafting team and how large this group should be needs to be discussed and it was decided that the task force for the Global Action Agenda would come with a proposal on Sunday.

Conference Content and Format

The general Global Conference format was felt out and the ISG came up with the following guidelines regarding time distribution:

Plenary: 1/3 of the time

Working Groups: 60-40% of the time

Fish bowl, panels (in between plenary and working groups): 20%

Thematic/global issues, cross-cutting themes: 60%

Regional: 40%

Cultural events/networking could occur outside the framework of the structured conference.  There appeared to be general agreement that the purpose of working groups would be implementation.
Other recommendations for the conference content/format included:
· It is important to reflect regional issues in the conference format
· A regional dimension is critical and local issues should be framed in terms of implementation of the GAA, not as a discrete discussion of regional issues
· We need to be careful when dealing with very politically explosive situations
· There should be space for cross-fertilization on approaches to regional issues in the programme

· The focus of regional discussions should be on how the GAA is relevant to particular situations
· The focus of regional discussions should provide positive examples of the role of CSOs in prevention

The number breakdown
· Only 250-350 people will be able to go though the metal detectors at the UN doors per hour so this needs to be taken into account.

· 801 persons will fit in the main conference room (conference room number 4). (833 in total) 

· About 1800 persons will fit in the General Assembly which will be used for Plenary Sessions (1 per day). We will also have access to about 12-15 other rooms in the UN  building and will book more rooms in surrounding building during the working conference.
Invitation Policy 
A chart of participant numbers constructed by categories such as regional delegations, INGOs, Think Tanks, etc., was proposed by ECCP as the total number of participants is limited by space and funding constraints. The conference must be by invitation to ensure balanced representation. The working conference will be mostly CSOs; plenary sessions will attract significant participation from missions. If the ISG wants governments strongly involved outreach will be needed.  If not, this should be a conscious decision.  A waiting list for CSOs will be kept as not all who are invited will accept. 
A task force revised the numbers and made a new proposal for the following morning. More input was collected and the chart was circulated electronically for a final agreed-upon composition, guidelines and rationale as follows:

Global Conference Participant Numbers

	General Categories
	Working Conference

Minimum
	Working Conference

Maximum
	Opening/ Closing


	Comments

	Key Note Speakers 
	7
	7
	7
	We have less responsibility and capacity to decide on minimum and maximum for these categories. We will send invitation letters to individuals, but the numbers here are expected estimates!

	Governments: ministries & missions
	70
	135
	250
	

	UN representatives
	60
	100
	125
	

	Sub-total
	137
	242
	382
	

	
	
	
	
	

	Categories consisting of regional spread
	
	
	
	

	Regional Organisations*
	20
	25
	
	*Criteria needed for allocation

	Parliamentarians
	10
	15
	
	

	Resource persons 
	40
	50
	
	

	PBP Cases*
	50
	55
	
	*Criteria needed to choose cases

	INGOs/ Lead Agencies
	60
	75
	
	

	Academic / Think Tank
	25
	30
	
	

	Sub-total
	205
	225
	225
	

	
	
	
	
	

	Regional Delegations

	
	
	
	Costs per participant: 

Travel costs including visa

Food and accommodation

Conference fee of $250 USD

	West Africa
	20
	25
	
	

	East & Central Africa
	20
	25
	
	

	Southern Africa
	20
	25
	
	

	LAC
	30
	40
	
	Financial Responsibility:

Costs for roughly 375 participants must be paid for according to the MINIMUM numbers. It is first and foremost the responsibility of the regions themselves to source funding for their

regional delegations as it is more likely to be able to raise funds for 10-25 participants than it is to raise funds for hundreds of participants at the international level as ECCP is currently working on. If a region is able to find funding to source more than the minimum number of participants, the size limit of their regional delegation is the maximum number of participants indicated per region.

	Pacific
	10
	15
	
	

	Central Asia
	10
	15
	
	

	South Asia
	15
	25
	
	

	South East Asia
	15
	25
	
	

	North East Asia
	15
	25
	
	

	North America
	25
	35
	
	

	Balkan
	15
	20
	
	

	Caucasus
	10
	15
	
	

	Western CIS
	10
	15
	
	

	EU+
	25
	35
	
	

	MENA
	15
	20
	
	

	Sub-total
	255
	360
	360
	

	
	
	
	
	

	Support Staff
	-
	-
	-
	

	Grand Total
	597
	827
	967
	


The general formula for allocation of numbers per regional delegation, as agreed to during the ISG meeting in NY, includes the following considerations: size of the region (number of countries, number of persons), number of conflicts in the region, number and size of NGOs working in the field of Conflict Prevention and Peacebuilding, number of NGOs in fields related to the latter category.

Selection within regional delegations:

· Regional initiators to prepare memo by 1 December with: (a) explanation of system / criteria for selecting participants for regional delegations; (b) preliminary list of names, to the extent possible

· In keeping with international standards, all regional delegations and the overall CSO participants should have a minimum of 30% women, with the aspiration of gender parity.

· A fair spread in age groups should also be considered when composing delegations

· Each region may include media representatives in their delegation if they so desire, but numbers cannot exceed the stated regional delegation maximum

· Parliamentarians: 2 or 3 parliamentarians per continent will be suggested by ISG members and counted separate from regional delegations 

Note: Regarding the participation of the private sector, it was afreed that a small froup would take up the issue (Ragnar, Yoshioka, Gottlieb, Emmanuel, Paul, Matt, George). The participation of Global Compact was not recommended as there is a very low threshold for membership and it might turn NGOs already involved in the process away from it.
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Session III: 

Making a difference in the world – developing the Global Partership’s Strategy
Expanding the Partnership: involving international CSOs & Networks

1) There was a discussion at the Strategy meeting on the 15th of October, 2004 regarding how to engage other networks and organisations to include them in the drafting process of the GAA and hopefully gain their endorsement of it
2) It was agreed that the draft Statement of Commitment would be revised according to suggestions given during the meeting and circulated electronically for approval. The final approved version is annexed to this report

3) This preliminary list of organisations to involve in the process and invite to the Global Conference was agreed upon by the ISG:
      
Development and Humanitarian Aid Organisations

· ICRC

· World Vision International

· Catholic Relief Services (CRS) 

· Oxfam

· CARE 

· Save the Children

Human Rights Groups

· Amnesty International

· Human Rights Watch

· National Human Rights Institutions Forum

Religious Networks

· World Conference on Religion and Peace
· World Council of Churches

· Peace churches

· IFOR

· Life and Peace Institute

· Religion and Peace

· Movement of Engaged Bhuddists

· A muslim group needs to be approached as well

Women’s networks

· Women, Peace and Security Network

· Women's International League for Peace and Freedom (WILPF)

· International Alert’s network

Conflict Resolution NGOs

· Search for Common Ground

· International Alert

· Saferworld

· War-Torn Societies Project

· International Peace Bureau

            Peace movements

· Non-violent Peace Force

· Network of Stop the War Coalitions

· Global Action to Prevent War 

· Abolition 2000

Policy Groups/Think Tanks

· International Peace Academy (IPA)

· International Crisis Group (ICG)

Other International Networks

                     Additional networks:

· Human Security Network

· International Action Network on Small Arms (IANSA)

· International Campaign to Ban Landmines (ICBL)

· Coalition for the International Criminal Court (CICC)

· Hague Appeal for Peace (HAP)

· Coalition Against Child Soldiers

· Trade Justice movement

· World Federalist Movement-engaging Civil Society

· World Alliance for Citizen Participation 

· Community of Democracies  

· World Social Forum, January 2005 in Brazil

· El Taller

· International Peace Bureau

· Third World Network

· Focus on the Global South

· World Movement for Democracy

· Inter-Parlementary Union

4) At this point, the ISG membership will not be expanided. Interested organisations could be considered after demonstrating commitment to the process. IANSA, CRS and Amnesty International, specifically, are being looked at for this type of integration. 

Engaging Governments fostering a “Group of Friends”
In November, there will be a meeting hosted by the German or Swiss mission about the Global Partnership and opportunities for interaction. However, this first meeting will be a moment to engage with them informally.
In regard to engaging governments, GPPAC should:

1. Identify initiatives that interest governments, for example the WANEP-ECOWAS conflict system connecting information flow from the community level to the regional level
2. Ensure balance between North and South in how it engages governments

3. Try to use “entry points” to engage governments and should be conscious of the need to engage governments at different levels – local, UN mission, etc.

4. Use regional organizations as entry points with resistant governments

5. invite UN and governments to CSO workshops for relationship building 

Engaging with the UN and linking with key global debates

This group suggested the following:

1. Formal follow-up on the Cardoso Report.  NGLS has an initiative ongoing to gather input from civil society about the report, and GPPAC should offer a formal response. Catherine Barnes will draft a response and ISG members will try to provide feedback before a final deadline.

2. The proposal to establish an informal working group for GPPAC to interface with UN staffers was adopted.  Its purpose would be similar to the group of friends, to act as a sounding board during he development of the global action agenda.  
3. GPPAC should pursue the several upcoming conferences around related issues next year and establish a mechanism for interfacing with these processes, possibly including sending representatives to conferences.    

Increasing public awareness

We need to come up with some key messages and a conference title. The conference title was agreed upon during the ISG: From Reaction to Prevention. During electronic consultation afterwards, a sub-title was agreed upon to follow the title, reading: From Reaction to Prevention: Civil Society Forging Partnerships to Prevent Violent Conflict and Build Peace
The Future of the Global Partnership
Articulating a vision for the future of GPPAC should begin with a statement of the overall aims of the network, then list the specific tasks for implementation that flow from this mission statement.  A key goal is to use the global network of GPPAC to more effectively translate early warning into appropriate early action to prevent violence.  GPPAC does not replace local and regional mechanisms for prevention – but its global reach positions it uniquely to improve coordination and cooperation on prevention and to develop viable options for action.  Below are some of the specific tasks for implementation
The group was divided in buzz groups again. The groups were asked to answer the questions raised in the background paper on the future of the ECCP and to see if the priorities as stated in the proposal were indeed the priorities.

Lobby and Advocacy

· GPPAC should act as a watchdog, monitor how governments live up to their statements;

· GPPAC should achieve concrete changes in existing (inter-)governmental structures;

· GPPAC should promote the legitimate role civil society has to play in peace and security matters;

· GPPAC should promote a better interaction between CSOs and the UN, Regional Organisations and governments

· GPPAC should lobby for the inclusion of input from local and regional (early warning) sources in the international analyses and reports on conflicts (of the UN, EU etc). GPPAC should also focus on ‘forgotten’ conflicts.

Network
· GPPAC should generate programmes dealing with conflicts, using a multi-actor approach ;

· GPPAC should be the mechanism that community level approaches are included in the monitoring and implementing of programmes dealing with conflicts

· GPPAC should develop a conflictometer, an early warning – early action mechanism, making use of the existing mechanisms in the regions (such as WARN in West Africa).

· GPPAC should enhance the sharing of information, lessons learned and experiences;

· GPPAC should strengthen international and regional networking; coordinate cross-regional networking;

· GPPAC should be a ‘solidarity’ network.. It should be structured around ‘regional centres’ who could be the current Regional Initiators, supported by an international secretariat. 
Conference Topics and Speakers
A task force worked on conference topics and speakers for the LGobal Conference. What follows is a lit of their recommendations: 

· Key-note speakers will address ‘larger themes’ within the overall conference; in the working groups/panels these larger themes are addressed in more detail (sub-themes).

· During the conference, there should be a focus on implementation, including:
· The need to improve existing international mechanisms for supporting and engaging CSOs in CP and PB

· The need to improve the UN’s operational capacities (practical mechanisms on what can be changed)

· The need for joint regional (sub-regional) mechanisms on the part of CSOs

· A preliminary breakdown of the three days was suggested:
Tuesday 19 July: focus on GAA & roles of different actors/issues

(educational & informative: what do actors do, what are methods in use, themes, discourses and governance issues)

Morning- Plenary: presentation of the GAA, speech Kofi Annan, presentation of some of the regional action agendas- in the General Assembly Hall

Afternoon- working groups and parallel panel debates- in conference room 4, break out rooms within the UN building and at the Church Center

Wednesday 20 July: focus on mechanisms and interaction

Morning- opening with parallel panel debates in conference room 4

Late morning + Afternoon: working groups and parallel panel debates on mechanisms and interaction- in conference room 4, break out rooms within the UN building and in rooms at the Church Center

Thursday 21 July: focus on ways of moving forward

(implementation of the Global Action Agenda)
Morning- continuing of working groups- in conference room 4, break out rooms within the UN building and in rooms at the Church Center

Afternoon- Plenary: closing session with speeches with a strong message on how to move forward- in the General Assembly Hall

It was agreed that:
· A matrix needs to be developed, to make sure that different aspects are addressed including gender balance, CSO input and regional spread 

· Possible suggestions for categories were: roles, mechanisms, security discourses, actions & processes, issues

· During panel debates at least one person from CSOs should be included
· Regions will have an opportunity to present their process/issues/context during he conference
· Resource persons: these persons are invited as participants, and are asked to play a special role (for example starting up a working group discussion)

Suggested speakers: Andrew Mack, Jody Williams, Wangari Maathai, Prince Hassan, Desmond Tutu, Nelson Mandela, Yang Fujian, George Soros, Howard Wolpe, Jimmy Carter, Ella Pampilova

Suggested themes/issues for discussion: Human security, Code of conduct, Funding for the field of CP and PB

Publications 

ECCP discussed the publication of People Building Peace II and its work on directories and announced it has available several small honoraria for regional essays that will be incorporated into the living document.

ANNEXES

This document is a list of decisions that were made during the ISG meeting on 16-17 October 2004 in New York. This document is FYI and is for internal purposes.
ISG Meeting 16-17 October 2004, New York

DECISION LIST

· ISG report meeting in Dublin, April 2004, was agreed upon

Communication

· Documents that are being sent out by the International Secretariat will have the date, number of revision, short introduction (purpose: decision, input, FYI; decision: priority and deadlines; internal or external; clearly marked-revisions from earlier versions)

· Regional Initiators will communicate at least one ‘back-up’ person within their organization for communication with the International Secretariat

· The password for the GPPAC website can be send out to people working closely with the regional initiators.

· The International Secretariat will provide a list of the different tasks of the persons working within the secretariat.

· The regional coordinators at the International Secretariat will communicate every 1 to 2 weeks with the regional initiator, this can be done by phone or msn.

· The regional initiators will post regional updates on the GPPAC website and up-date this page every month. 

· An electronic version of newsbulletins, flyers etc. will be send out to the regional initiators, so that they can print this material within their region.

Fundraising

· The regional initiators will take up travel and accommodation costs for the participants from their region into the regional budget (all costs for 10-15 persons: ticket, accommodation: 120 USD for 5 nights/per person, food: 40 USD for 5 days/per person, conference fee 250 USD/per person)

· The participation from southern regions is of high importance, therefore fundraising efforts will be done jointly to do all the best we all can to ensure a good representation from southern regions.

· The regional initiators will send their proposals before 1 November to the International Secretariat, so that they can forward it to governments, who are spending their ‘left-overs’ before the end of this year.

· All regions should create a minimum and a maximum budget

· During the conference a workshop/panel debate could be held on how to deal with fundraising in this field

Key aims of the Conference

1. To adopt a global and regional policy change agenda aimed at achieving a shift from reaction to prevention of violent conflict and obtain initial commitments from CSOs, the UN, regional bodies, and governments to that effect.

2. To develop a plan for implementing the Global Action Agenda including:

· A functional and effective network of local, regional and international civil society to mobilize action for prevention and peacebuilding

· Promoting improved interaction between CSOs, the UN and governments

· Increasing human, institutional and systematic capacities to prevent violent conflict

· Consolidating recognition amongst publics, policymakers and opinion formers of the legitimate role of CSOs in conflict prevention.

3. To increase awareness of the contributions and highlight the challenges faced by CSOs working on peacebuilding and prevention in their respective regions and local contexts.

Global Action Agenda Process

· End of February 2005 collecting Regional Actions Agendas-> wider consultation-> early March 2005 merging regional action agendas into a first draft -> 3rd week of March: ISG meeting in Spain, where decision will be taken on first draft of the GAA-> first draft GAA will be send out to others interested-> June 2005 another draft-> 16-17 July 2005: preparatory conference (international forum) in New York where the GAA will be finalized-> 19 July 2005: presentation GAA to UNSG Kofi Annan

· The task group force of the GAA will discuss this further, the task group force includes: David Lord, Gottlieb Duwan, Tanja Popovic, Tina Gogneliani, Yoshioka Tatsuya, Catherine Barnes and Guido de Graaf Bierbrauwer (international secretariat)

Invitation Policy

(please see attachment on numbers, on which draft decision was made)

· A waiting list will be created, if invited people can not come, then in collaboration with the regional initiator from the particular region persons from the waiting list can be discussed

· The regional initiators will hand in a list with the regional delegation before 1 December 2004 to the International Secretariat (as well as lists for academia/think tanks, facilitators, regional organizations- see attachment with deadlines)

· The regional initiators will hand in a criteria for inviting delegation from the region before 1 December 2004 to the International Secretariat

· For allocation of seats between the different regions the following guidelines were agreed upon: representation bases on size of the region, number of countries, number of people in the region, conflicts in the region, existing NGOs, number and size of NGOs in the field of conflict prevention and peace building. 

· Each regional delegation will include of a minimum of 30% women

· Regions will make a list of possible support staff from their region for the conference

Conference Issues

(please see attachment with mentioned issues)

Speakers

· Key-note speakers (‘big stars): up to 5

· Resource persons: about 30

· During all panel debates at least one representative from CSOs should be part

Private Sector

· A working group will further discuss possible involvement of the private sector: Ragnar Angeby, Yoshioka Tatsuya, Gottlieb Duwan, Catherine Barnes, Senzo Ngubane, Emmanuel Bombande, Paul van Tongeren, George Wachira and Matt Scott

GPPAC response to Cardoso Report

· A working group will further discuss this feedback, which can be done through NGLS: Anne Palm, Senzo Ngubane, Gottlieb Duwan, Ragnar Angeby, Andres Serbin, George Wachira, Matt Scott

Statement of Commitment

· Matt Scott will prepare a revised draft of the statement of commitment and the regional initiators will consult with their regional steering group on this issue- their feedback will be given before 1 December 2004 to the International Secretariat

Expansion ISG

· IANSA, CRS and Amnesty International are invited for cooperation through a task force. Before the ISG meeting in March it will be discussed whether they will be invited for the ISG meeting in Spain. 

· Agreed was that expansion should preferably be done through task forces, and if there is enough commitment, then perhaps inviting them for March meeting

Conference Title

From Reaction to Prevention

Subtitle? 

People Building Peace

· Regional initiators will add to the list of references for the PbP publications (see attachment for existing reference list )- URGENT: deadline 25 October 2005 to ECCP (m.brenk@conflict-prevention.net) 

· Order of PbP book before 1 February 2005 to ECCP (m.brenk@conflict-prevention.net)
� Fundraising needs to be done to support  travel and accommodation for the MINIMUM amount of participants from the Southern regions, these regions include: Africa, Asia, Latin America, Balkans, Caucasus, Western CIS and MENA
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