[image: image1.jpg]EUROPEAN
CENTRE
(o} FOR

X0 s

/
C¢ &.
Preve®



[image: image2.png]Universiteit Utrecht





Presentation on the outcomes of the Global Conference
Paul van Tongeren- Executive Director European Centre for Conflict Prevention

Dear Ladies and Gentlemen, welcome, 
This summer, from 19 to 21 July, we organised a large international conference at the Headquarters of the UN in New York, in partnership with the United Nations Department for Political Affairs. It was the first conference within the UN, that was led and organised by civil society. 900 Persons from 118 countries worldwide participated, the came from NGOs, governments, and the UN. 
The issue discussed was the role of civil society in conflict prevention and how cooperation with the UN could improve. What are the roles that civil society can contribute to peacebuilding? What are the roles they play that are complimentary to those of governments?  

During the opening session of the conference in the General Assembly Hall, three women pronounced civil society contributions that they had been part of: 
Katarina Kruhonja, of the Centre for Peace, Non-Violence and Human Rights in Osijek, Croatia, spoke about the power of listening as a tool for peacebuilding, while drawing upon experience with the Listening Project. This project was implemented by the Centre in multi-ethnic communities in eastern Croatia and Bosnia that had been severely effected by the war in the ‘90s. During the war,  many people were displaced, therefore transforming communities into places where tensions ran high as neighbours were strangers and could have been the killers of your own family. As part of the listening project people went from door to door to listen to over 2000 stories, often giving those persons the sense that , for the first time, “..their suffering and their opinion was important to someone’.  Five years after the conclusion of the project, Ms Kruhonja said that real change is evident in the region, with some of those who were interviewed during the project having gone on to work in their communities on trust-building and peacebuilding.

Thelma Ekiyor, of the Women in Peacebuilding Network (WIPNET), described how WIPNET had grown from a small group of women meeting informally, to an influential voice for peace in West Africa. The ‘women’s peace activism’ which WIPNET has conducted since it started five years ago takes aim at structural forms of violence in West African society, and has made several very real and significant contributions to peacebuilding in the region. Among the successes Ms Ekiyor counted was a campaign in 2004 for violence-free elections in Guinea-Bissau and a campaign in Accra, Ghana, at the site of drawn-out peace negotiations to end the Liberian civil war, during which WIPNET members pressed all sides in the conflict to reach a settlement. 

The opening session was concluded with a keynote speech by the 1997 Nobel Peace Laureate Jody Williams, who gave a powerful speech on the role of civil society in campaigning and lobbying, based on her experiences with the International Campaign to Ban Landmines which she helped to found. She emphasised that “If we want to prevent armed conflict we must not only work to demilitarize our planet, we must work to demilitarize hearts and minds as well. Changing the way people think about security and the way people think about peace is fundamental to achieving our goals. The role of civil society organizations in bringing about those changes is essential”. 
In his 2001 Report on the Prevention of Armed Conflict, UN Secretary-General Kofi Annan called for NGOs to come together to examine their role in conflict prevention and future interaction with the UN in this field. Documenting the role of civil society was one of the key aims of our programme, one result was the publication People Building Peace II, which was presented at the conference to Ms Kruhonja and Ms Ekiyor, whose stories are captured in the book. 

We also aimed to develop a Policy Change Agenda with our demands and recommendations in this field; both for ourselves, and for governments and the UN. In total, fifteen regions worldwide responded to this challenge, hundreds NGOs worldwide have been involved in these processes. Regional conferences have been organized on all continents, from Latin America to the Pacific, and the regions have drafted Regional Action Agendas, which embody the recommendations from the field. These recommendations have been brought together in the Global Action Agenda for the Prevention of Violent Conflict, which was presented during the opening session to Assistant Secretary-General Stedman, who delivered a speech on behalf of Secretary-General Kofi Annan. Although the Secretary-General was a strong supporter of the conference, he was not able to attend due to a shoulder operation. 
The Global Action Agenda outlines key priorities to achieve a shift from reaction to prevention in the way conflict is dealt with, from the perspective of civil society.  It highlights the guiding principles and values aspired to by endorsing civil society organizations, and outlines the important, and often unrecognized, role civil society organizations can and do play in resolving or diffusing conflict situations. 

The key messages of the Global Action Agenda are i) the need for effective partnerships between local, regional, and international organizations for effective conflict prevention and peacebuilding, ii) the need to promote human security in order to address several of the main structural causes of conflict, and iii) that new strategies are needed improve policy focus and structure resources to achieve these aims.  Concrete recommendations on a great number of issues are found in the document, which will serve as a common platform and a resource for campaigning and lobbying initiatives of a diverse network of peace builders around the world.  It concludes by highlighting key reforms and tasks that can be implemented by civil society organisations, the UN, regional organizations and governments to strengthen their institutional capacities in order to address the issues identified in the Global Action Agenda.

In a process of three years, we have identified key partners on all continents, these are fifteen in total. We believe that regional networking is crucial in this field, as a majority of the organisations are small and often only consist of volunteers. Networking is essential, as peacebuilding requires many qualities and capacity, which often are not the requirements that one single NGO can meet.  One of our best partners is WANEP, the West Africa network for Peacebuilding. Like us, they have existed for eight years now, and they have really strengthened their network both regionally, and in different countries within the region. Looking at the strengths of such partners, it was clear that this call for a conference by the Secretary-General of the UN actually begged the deeper question: how does the global practicing peacebuilding community exercise a voice when dealing with the UN and other institutions? The fields of human rights, environmentalism and development already have strong international networks which help raise awareness and build solidarity at the very least, but such a network for the field of conflict prevention and peacebuilding in general, did not yet exist. As a first attempt to begin to meet this need, a network was launched: the Global Partnership for the Prevention of Armed Conflict. Our aim is to both strengthen the global network and support regional networks. Hopefully, within several years, other networks in the regions will be as strong and sustainable as WANEP is in Africa. 

The Conference was on invitation only: we were especially interested to have delegations from all the different organisations that are active within the region and interested to cooperate after the conference to implement the regional and global action agenda.

Most of the 900 participants came from civil society, nevertheless, representatives from governments, UN agencies and permanent missions in New York participated as well. It was a working conference: most of the time was spent in various working groups, workshops and panels.

Another aim of the conference was to improve interaction with the UN, which refers to cooperation on a range of issues from activities in the field to influencing policy of member-states. When we started this program, most NGOs had little knowledge of the UN and did not have much experience working with the UN at the field level. We started a mapping exercise to identify who is working in this field with the different UN agencies and we drafted a policy paper with recommendations about interaction with the UN. Also, within the last three years we have built relationships with many different branches within the UN. As the Department of Political Affairs of the UN works on the issue of conflict prevention and peacebuilding, they offered official partnership in support of the conference. Governmental support is also increasing through our lobby efforts in New York, where we have visited about fifty permanent missions to the UN from both the North and South. These meetings have indicated a growing and strong interest in a SHIFT towards prevention. Our work also stimulated the establishment of a governmental Group of Friends of Conflict Prevention in New York, which is led by the Swiss and German missions. 
The Conference had many outcomes, at many different levels. Besides the already mentioned results during the process towards the conference of a global network, the publication People Building Peace II and the Global Action Agenda the conference itself also resulted in :

· helping to establish a Global network on Conflict Resolution in schools and peace education, in cooperation with Ministries of Education in several countries;

· an invitation to a Security Council debate on the role of civil society in conflict prevention and peaceful settlement of disputes, which took place in September. It was the second time in history that NGOs could address the Security Council. It was encouraging to experience the positive attitude towards the role of civil society in conflict prevention which most of the speakers, Ministers of Foreign Affairs and Ambassadors, maintained. 

· Increased recognition in several regions by their local government. Several regional initiators, as the tip of the iceberg of regional civil society, have received invitations from their Ministries of Foreign Affairs to discuss and present their Regional Action Agenda and activities. This program has helped to increase the profile of local and regional NGOs and gave them more prestige. 

-    Furthermore, the continuous lobby effort for recognition of civil society in the     
mandate of the still to be established Peace Building Commission, decided 
during the World Summit in September, has resulted in mentioning in the latest drafts 
of the mandate that civil society plays an important role and should be consulted. This 
was not the case in the first drafts. 
A year ago, we were focussed on the process towards the conference, and I doubt whether most of our partners had clear ideas for future cooperation. However, after the motivating process towards the conference and the successful conference itself, we organized a four-day International Steering Group meeting at the beginning of October to decide on concrete short-term strategies. This group consists of the fifteen regional initiators and some INGOs. We discussed the vision, mission, structure and function of the Global Partnership. The International Steering Group decided that the primary function of the Global Partnership is to promote and support the implementation of the regional action agendas and the global action agenda. Furthermore, other specific functions of GPPAC are advocating for regional concerns on the international level, sharing knowledge on best practices and lessons learned, building capacity to implement regional activities, developing capacity of civil society to contribute to early warning and early response, and improving and strengthening interaction between civil society, governments, regional organizations and the UN. Issues that will get special attention include early warning and early response systems and peace education. 

The conference in July was a culmination of a long process, but it was also a beginning, a moment for agenda setting and mobilisation of a new civil society voice in conflict prevention. The real works begins now, and we have to put into practice our ideas. Throughout the process, we have struggled to find one or a few ‘key messages’ that accurately describe and reflect our network. After much deliberation, it became clear to us that our message was actually very simple: People Build Peace. This is because it is PEOPLE who build peace. Peace cannot be achieved alone; we need to work together to BUILD bridges. And PEACE is possible, but action is needed. Therefore, the name of our Global Action Agenda is, indeed, People Building Peace.
Thank you.
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